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MEMORANDUM
TO: MAYOR & CITY COUNCILORS OF GARDINER
FROM: CURT E. LEBEL, CITY ASSESSOR
SUBJECT: REVALUATION START-UP
DATE: 4/5/2007
CC: CITY MANAGER, DIRECTOR OF PLANNING & DEVELOPMENT

Dear Mr. Mayor & Councilors,

On Wednesday, April 11% Vision Appraisal will brief the Council and Public with an overview of the Revaluation Project, its time
schedule, a breakdown of each phase of the program and where property owners can become involved. I and the Vision
Representatives (Dick Romano, Regional Sales Manager and Ken Rodgers, District Manager) will then be available to answer questions
from Council Members and members of the public regarding the revaluation process.

Vision Appraisal Technology is set to begin Gardiner’s 2008 Revaluation project later this month. On Tuesday, April 24t Vision
Data Collectors ate scheduled to begin the residential data collection phase of the project. This phase of the project entails the physical
inspection of all real property in the municipality. Vision Appraisal will begin with residential property and will follow up with
commercial property at the conclusion of this phase.

By way of background information for new members of the Council, the following is a timeline of how the project has progressed
thus far:

e February 2006- I met with the Council to outline the City’s need for a City-Wide Tax Revaluation, citing inequities in the
assessment model and impending non-compliance with minimum standards mandated by statute.

e March 2006- I followed up with the Council regarding the revaluation and, by unanimous vote, received instructions to
begin soliciting bids for the project.

e June 2006- Bids were received and reviewed for compliance with the RFP. Interviews and background checks were
conducted by City staff.



e July 2006- Planning and Development Department recommends that Vision Appraisal be awarded the bid. Council
accepts recommendations by unanimous vote and directs the department to enter into contract negotiations for final
approval by Council.

e December 2006- City Council approves 3 contracts by unanimous vote authorizing Vision Appraisal to conduct, under

the guidance of the City Assessor, a Revaluation Program effective in 2008, as well as agreements licensing the City’s new
computer aided mass appraisal software.

e January 2007- All bonding and insurance requirements mandated by the contract are fulfilled and presented to the City by
Vision Appraisal.

e March 2007- Briefed the Council on the City’s need for a mapping update in conjunction with the revaluation. Received

instructions to begin soliciting bids for the project and approval for miscellaneous hardware purchases associated with the
revaluation project.

e April 2007- Revaluation Project start-up

The City has drafted a Public Information Program which it will use as a guide to help keep the Public informed during all phases
of the Project. It is expected to be a work in progress which will be adjusted throughout the revaluation. The Program will
include press releases, direct mail, web based media, Public meetings and more.

Double Click on the paper clips to view drafts of sample items:

Draft Brochure

Draft Direct Mailing

Sample Vision ID Card

Sincerely,

Curt Lebel




