CITY OF GARDINER
GARDINER COMMON PUBLIC WORKSHOP
AGENDA
February 25, 2008, 6:30 PM
Gardiner City Hall

1. Presentation (40-45 min)
¢ Introduction: Project Goals & Process

+ Context/Background (brief overview): Connections to the surrounding
community, Historic Preservation, User Groups & Community Needs

+ Assessment: Issues & Opportunities (brief overview)

¢ Design Options & Preliminary Recommendations

2. Break (5-10 min)

3. Small Group Session (45-50 min)

Attendees break into small groups and have guided discussion on specific issues
& design ideas for the Common (presented during the first part of the meeting);
goal is to get feedback and consensus from groups and individuals that will help
guide the development of the plan for improvements & maintenance.

4. Wrap-up (10-15 min)

Groups reconvene to share results from their discussion; wrap up meeting and go
over what the next steps in the Common plan process will be



