STATE OF MAINE
DEPARTMENT OF CONSERVATION
22 STATE HOUSE STATION
AUGUSTA, MAINE
04333-0022
JOHN ELIAS BALDACCI PATRICK K. McGOWAN

SOVERNOR October 6’ 2005 COMMISS'ONER

Mr. Jeff Kobrock, City Manager
City of Gardiner

6 Church Street

Gardiner, Me. 04333

Re: LWCF Grant
Downtown Waterfront Project

Dear feff,

It is my pleasure to inform you the State has set aside $50,000 in FY2005 Land and Water
Conservation Fund monies to assist the City of Gardiner with the Downtown Waterfront Project.

The project has received State approval and must now be submitted to the National Park Service
(NPS) for review and final approval,

Prior to submitting your project to National Park Service for final approval,  would like to meet
with you to review your project cost and match figures. Please contact me so that we can setup a
date and time to meet.

You are reminded that the City should not make any expenditures on the project prior 1o
execution of a State-Local LWCE Project Agreement (PA), which will be sent to you following
tederal approval. Onee the PA is in place, all project contracts for engineering, materials
purchase, or construction must be submitted to this office for review and approval, so please
allow as least seven (7) days for our review before advertising for bids on any work. Further
instructions regarding bidding, record keeping, and billing will be sent along with the PA.

If you have any questions concerning the project process, please feel free to contact me at 287-
4962 or at bud.newell@maine.cov.
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