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Gardiner Public Library 
152 Water Street 

Gardiner, ME 04345 
582-3312 

 
MEMO 

 
Date: November 21, 2005 
To: Jeff Kobrock, City Manager, Mayor Rines and City Council members 
From: Anne Davis, Library Director 
Re.: Town fees for library services, 2006 
 
 
Jeff, 
 
 
As we have discussed, I need Council approval for the following fees to towns.  The 
Gardiner Public Library is a full department of the City.  Each year, we bill the towns of 
Farmingdale, Litchfield, Pittston, Randolph and West Gardiner for library services.  We base 
this fee on circulation figures from the previous year.  Unfortunately this year there is a 
problem with the statistics. 
 
In the past, I pull these statistics during the month of October and get the bills ready for my 
Board of Trustees to approve before bringing the fees to Council for a December approval.  
This gives me enough time to contact the individual towns and begin working with the 
Boards and the budget committees within each town.  This year, I started working with the 
statistics a month late as I was Interim Director for Planning and Development.  It appears 
that a problem emerged with our local statistics when we migrated to the new library system, 
MINERVA.  This new system is not recording our local statistics correctly and I am unable 
to use the numbers to figure out our circulation by town.  It looks like the first few months 
of data may have been lost.  I immediately contacted people about this problem, and we are 
working on getting it rectified.  It is a problem beyond my scope of knowledge and I will 
have to work with the software technicians to get it corrected.  Unfortunately it will not be 
corrected before town bills are mailed.   MINERVA is a wonderful system and all of our 
library users appreciate the ability to see the collections in over 60 libraries.  We now can get 
materials within a few days from these other libraries.  Though the problem with statistic 
retrieval is serious, I believe it is not insurmountable once I find the time to work with the 
programmers. 
 
When I presented this problem to my Board of Trustees on 11/7/05 we discussed our 
options.  They determined that we must have reliable data in order to charge for services.  
This is most important when I discuss the fees at the 5 town meetings that I attend.  As a 
compromise for this year, the Board of Trustees would like to ask City Council to approve 
the fees from last year as this year’s fees.  This will give me the opportunity to work with the 
software company to be sure our statistics are correct for all the municipal, state and federal 
reports I fill out. 
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With this explanation in mind, I need Council approval on the following fee schedule: 
• Farmingdale   $13,815 
• Litchfield   $12,647 
• Pittston   $17,829 
• Randolph   $12,346 
• West Gardiner   $23,613 

 
The Board of Trustees would like to give the town of Farmingdale one more opportunity to 
pay for its town residents to use the library.  As of last week, we have sold 101 non-resident 
family cards to Farmingdale residents.   This averages out to about $5,454 coming from 
Farmingdale over the last 7 months. 
 
Thank you for your consideration of this request and my apologies for missing this 
opportunity to discuss it with Council members. 
 
 
Anne Davis 
Library Director 
 



GARDINER PUBLIC LIBRARY 
LIBRARY SERVICES TO TOWNS, 2005 

Below is a summary of library services to all participating towns for your comparison.  These figures are based on the city’s operating 
budget only, and do not include Gardiner Library Association funds for books, building repairs, insurance or capital expenses. 

town $ 
2003 
Fair 

Share * 

$ 
2004 

Fair Share 
* 

Population 
(2002-03) 

2003-04 
circulation 

2004-05 
circulation 
(current) 

% 
circulation 

$  
cost by 

circulation 

$ 
2005 

Fair Share 
*(11% 

discount) 

$ 
Cost per 
capita 

Increase/ 
decrease 

Farmingdale 
 
 

14,187 17,044 2800 11,366 8,892 7.81% $15,522 $13,815 4.93 -$3,229 

Litchfield 
 
 

10,150 12,948 3110 8,576 8,144 7.15% $14,210 $12,647 4.07 -$301 

Pittston 
 
 

20,283 20,850 2458 13,897 11,484 10.08% $20,033 $17,829 7.25 -$3,021 

Randolph 
 
 

12,373 10,514 1911 7,011 7,957 6.98% $13,872 $12,346 6.46 +$1,832 

West 
Gardiner 
 

21,280 26,054 2902 17,371 15,214 13.35% $26,532 $23,613 8.14 -$2,441 

Gardiner 
 

  6875 39,742 26,322 23.10% $45,910 0 6.68  

Nonresident/ 
Non-
identified 
 

  NA 15,973 30,867 27.09% $53,839 0  

Staff 
 

  NA 1,937 2319 2.04% $4,054 0  

Library 
(mend, bind, 
ILL) 

  NA 2,115 2733 2.40% $4,771 0  

   117,988 113,932 100.00% $198,743 $80,250.00  

*BASED ON 89% OF THE $198,743 APPROVED 2004/05 BUDGET 
(Actual budget=$204,943 with $6200 reimbursed from a grant) 

Circulation figures=113,932 


