BOYS & GIRLS CLUB OF GREATER GARDINER
Director’s Report
January 9, 2006

1. Club Program Update

All programs are back in full swing after a holiday break. Youth wrestling will be
starting in mid-January along with several Adult Education classes that are
scheduled to take place here at the Club.

We will be having a Valentine’s Day luncheon for adults and senior citizens.
Dawna Gregoire will be organizing this event.

The Carol White Physical Fitness grant has purchased the following equipment
for shared use between MSAD#11 and the Club: 12 mountain bikes, 14 canoes,
snowshoes, cross country skies, and climbing walls. This equipment will provide
new programming for Club members. Programs will be listed in our summer
brochure.

2. Pray Street

Bond

Gardiner Savings lifted restrictions on the donated funds to pay off the MSAD
#11 bond. This is very good news to have these funds available to pay the bond
in full with no mortgage.

Zoning

Jason Simcock, Jeff Kobrock, Mitchel Rasor and | are working on the zoning
issues for the Pray Street parcel. Reclassifying the zone is being considered as
a solution. This approach would allow the property to continue being used in the
manner it is being used now while protecting the residential neighborhood.

Draft Deed

Bill Stockmeyer, MSAD #11 attorney is working on a draft of the deed for
consideration by the City of Gardiner and the BGCGG. As soon as we have a
copy | will pass it along for review.

3. Budget Review

The City 06/07 budget is due to the City Manager by February 10. We are in the
process of developing the budget. We will have a draft to review at the February
meeting. Attached is a year to date budget report as well as a project of where
we will be at June 30.

4. United Way Campaign Celebration

United Way will be celebrating another successful campaign on Thursday,
January 19,2006 from 5:00 PM — 7:00 PM at Charlie’s Honda. If you would like
to attend please let me know.



5. Carrie Underwood Concert

Mr. Prescott will be sponsoring a trip for school age and teens to go to the Carrie
Underwood concert at the Cumberland County Civic Center Saturday, January
14 @ 3:00 PM.

6. YMCA Swim Program
We will be starting the swim program this week. This will be a great opportunity
for Club members to learn how to swim.

7. Upcoming Events

January 18 Unit Meeting @ 5:00 PM

January 19 United Way Campaign Celebration @ 5:00 PM
January 20 Building Committee Meeting @ 7:30 AM
January 22 Sports Complex Community Meeting @ 6:00 PM
February 1 Executive Committee @7:00



