GARDINER RECOMMENDED COST REDUCTION
CONTRACTS 1 AND 2

REQUIRED SAVINGS = $272,400

VSK 7/14/04 (Final 7/27/04)

Contract No. 1

1. Delete Maine Avenue Pump Station Gas Detector (refer to pg. 13440-11)  ( $3,900)
2. Delete Temporary Field Office (refer to Sec. 01590) ($1,000)
3. Delete 730 ft of 30" sewer, change 1,445 ft of 30" to 36" sewer ($77,422 )**
4. Delete So. Gardiner Pump Station Allowance (refer to Legal/Admin.) ( $19,315 )**
Contract No. 1 Subtotal (Recommended) (396,737)

Contract No. 2

1. Delete Temporary Field Office (refer to Sec. 01590) ($10,793 )**
2. Delete new roofing over clarifier room (refer to Dwg. A-7) ( $87,699 )**
3. Delete all new flooring in Admin. area (refer to Dwg. A-10) ( $9,500 )**
4. Delete metal canopy outside sludge digesters-Penta (refer to Dwg. A-11) ( $5,571 )**
5. Delete Plant Water piping replacement (refer to Dwg. PR-19 and PR-20) ( N/A )
6. Penta 7/7/04 Items 1, 2, and 8 ( $45,000 )**
7. Penta 7/7/04 Item 7 ( $1,800 )**
8. Penta 7/7/04 Item 11 ( $5,000 )**
9. Penta 7/7/04 Item 12 ($10,300 )**
10. Penta 7/19/04 Huber Press Revision or ($75,000)
7/23/04 Fournier Press Revision ($39,700)
11. Reduce contingency funds ($219,000 total) as required ( N/A )
Contract No. 2 Subtotal (Recommended) ($175,663 )
Total Reduction Contracts No. 1 and 2 (($272,400))

** Recommended items in bold print. Note that $19,315 recommended for deletion from
South Gardiner Pump Station allowance, leaving $30,685 in allowance.



GARDINER COST REDUCTION

CRITICAL ITEMS REMOVED FROM PROJECT
TO REDUCE COSTS

VSK 7/27/04

Contract No. 2

1. New roofing deleted prior to bidding (estimated) ( $152,500)
2. Delete new roofing over clarifier room (after receiving bids) ($87,699)
3. South Gardiner Pump Station Allowance (reduced after bids) ($19,315)

Total Reduction of Critical Items (( $259,514 )
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