
 
Pamela Plumb & Associates                      Gardiner City Council Workshop 7/19/06                       agenda 

Gardiner City Council Workshop 
Wednesday, July 19, 2006, 7 pm 

EJ Prescott Home Office 
Training Room 

Libby Hill Business Park 
 
 
Workshop Purpose: to review and update the status of the FY2007 Goals and look at 
some specific projects for the remainder of the year. 
 
Desired Outcomes: 

• Report on the progress on the goals 
• An update on some specific projects for the rest of the year (the Business Park; 

the Waterfront Revitalization; the Staff Reorganization) 
• A sense of the Councilors’ direction on the specific projects 
• A list of next steps  

 
Agenda: 
 
7:00 pm Meeting Introduction: introductions; review purpose, outcomes, agenda 

and ground rules 
 
7:10 Review and update on FY2007 goals 
 
7:30 Update on some specific projects for the rest of the year 

• The Business Park 
• The Waterfront Revitalization 
• The Staff Reorganization 

 
8:00 What is the Council’s sense of direction on how to work with each of 

these projects over the next several months? 
 
9:30 Wrap up: review of what has been accomplished; next steps; meeting 

evaluation 
 
10:00 Adjourn 
 
 
 
 


