LAPTOP TRAINING!!!
6:30-7:00 P.M.

MAINE SCHOOL ADMINISTRATIVE DISTRICT #11
CENTRAL OFFICE BOARD ROOM
REGULAR MEETING
DECEMBER 7, 2006
7 p.m

L. Introduction
A. Board Members
B. Administrative Staff
C. Student Council President
D. Reminder of public participation procedures (15 minutes)

II. Review and Approval of Agenda/Minutes
A. Prioritization of items and alternation of the established agenda format sequence as needed
B. Approval of Agenda
C. Approval on minutes of previous meetings: November 2, 2006 and November 16, 2006

I1I. Recognition and Celebrations
A. MELMAC Recognition for Gardiner Area High School-Stephanie Cook and Wendy Ault
B. Recognize David Chapman, Former Board Member

IV. Correspondence
A. Letter of retirement from Lorna Ladner, LER, Grade 1 Teacher

V. Committee Reports - Vote

A. Policy Committee
Sections “E” and “F” for 2nd Reading
Sections “G and H” for 1* Reading
Finance Committee
Negotiations
Long Range Planning Committee
Labor Management Meeting-No Meeting
Energy Committee-No Meeting
6-12 Academic Audit Committee
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VI General Information
A. Hired Patricia Struble as a Special Ed., Ed. Tech II/GAHS

VII.  Old Business
A. PowerSchool Discussion
B. GAHS Weighted Grade Implementation Discussion
C. Randolph/Pittston Public Forum Update



VIII. New Business
A. Personnel Issue (Executive Session)
B. Superintendent’s Evaluation (Executive Session)

IX. Reports-Educational/Administration

X. Nominations-Vote

XI. Adjournment



