Gardiner Public Library
152 Water Street
Gardiner, ME 04345
582-3312

MEMO
Date: November 28, 2006
To: Jeff Kobrock, City Manager, Mayor Rines and City Council members
From: Anne Davis, Library Director
Re.: Town fees for library services, 2007

Jett,

I need Council approval for the following fees to towns. The Gardiner Public Library is a
full department of the City. Each year, we bill the towns of Farmingdale, Litchfield,
Pittston, Randolph and West Gardiner for library services. We base these fees on circulation
figures from the previous year. .

The following fees were unanimously approved by the attending Library Trustees on
11/20/06. I need Council approval on the following fee schedule:

e Farmingdale $4,072

e Litchfield $11,305
e Pittston $19,551
e Randolph $13,702
e West Gardiner $25,110

Thank you for your consideration of this request and I will be at the Council meeting to
answer any questions.



Below is a summary of library services to all participating towns for your comparison. These figures are based on the city’s operating budget
only, and do not include Gardiner Library Association funds for books, building repairs, insurance or capital expenses.

GARDINER PUBLIC LIBRARY
LIBRARY SERVICES TO TOWNS, 2006/07

town 2004 2005706 | Population 2004-05 | 200572006 % cost by 2007 Cost per
Fair Share Fair (2005-06) | circulation | circulation | circulation | circulation | Fair Share | capita
* Share *(11%
discount)
Farmingdale $17,044 | $13,815 2800 8,892 2,415 1.97% $4,575 $4,072 1.45
Litchfield $12,948 | $12,647 3200 8,144 6,697 5.471% $12,702 $11,305 3.53
Pittston $20,850 | $17,829 2548 11,484 11,577 9.46% $21,967 $19,551 7.67
Randolph $10,514 | $12,346 1911 7,957 8,112 6.63% $15,395 $13,702 7.17
West Gardiner $26,054 | $23,613 3000 15,214 14,877 12.15% $28,213 $25,110 8.37
Gardiner 0 6198 26,322 46,604 38.06% $88,378 14.26
Nonresident 0 NA 30,867 16,008 13.08% $30,373 NA
Subscriptions
Staff/volunteers 0 NA 2319 5,677 4.64% $10,774 NA
Interlibrary 10,454 8.54% $19,831 NA
loans (other
libraries)
122,421 100.00% $232,208

*BASED ON 89% OF THE $232,208 APPROVED 2005/06 BUDGET
Circulation figures=122,421




