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Our mission in the Gardiner Police Department is to 
enhance the quality of life and provide a sense of safety 

and security within the City of Gardiner. 

Through highly dedicated employees, we are 
committed to the protection of 

all who live, work or visit our City.
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The Gardiner Police Department maintains twenty-four hour police protection 
365 days a year.  The staff that comprise the agency work rotating shifts and 
there is always a minimum of one officer on duty between the hours of 6 am 
to 2 pm and a minimum of two police officers on duty from 2 pm to 6 am.  

• Chief of Police: Works under the supervision of the City Manager.  The 
Chief formulates, implements and controls the budgets, policies,
procedures, regulations activities, sets priorities and goals, implements 
programs, training's, assignments, interviews, investigations, screens 
applicants for appointment, supervises and evaluates all department 
members, enforces and investigates all applicable Federal, State and 
Municipal laws.
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•Sergeants:    Works under the direct supervision of the Chief.  They 
enforce and investigate all applicable Federal, State and Municipal laws. 
The sergeants exercise general supervision over the patrol officers and 
other assigned staff, ensures that department rules and regulations are 
adhered to; reviews, reports, answers all calls for services; investigates 
crimes and accidents, testifies in court, collects evidence, prepares 
reports, interviews, witnesses, victims, suspects, makes call to call 
assignments based on the needs of service and conducts patrols.

•Patrol: Works under the supervision of the sergeants and Chief, 
enforces and investigates all applicable Federal, State and Municipal 
laws, patrols streets, assists citizens, writes reports, collects evidence, 
testifies in court, investigates crimes and accidents, interviews witnesses, 
victims, suspects, responds to all calls for service.  
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Police Department Personnel
Current Staff

Police Department PersonnelPolice Department Personnel
Current StaffCurrent Staff

Det. Jim Gioia
Detective

Dolores Daoust
Administrative Assistant

Jamie Dacyczyn
Safety Officer

ACO/PKG/HBM/CG

Officer Peter Griffin
School Resource Officer
FUNDED BY MSAD#11

Officer Marcus Niedner
Community Liaison

Officer

Sgt. Willie Ellis
Sergeant

RETIRING

Officer Eric Testerman
Patrol

ACTIVE DUTY

Officer Dan Murray
Patrol

Officer Greg Lumbert
Res. Officer

Officer Norm Gove
Patrol

Officer Peter Allen
Res. Officer

Officer Michael Durham
Patrol

Officer David Rackliff
Patrol in training

Sgt. Todd Pilsbury
Sergeant

Sgt. Stacey Blair
Sergeant

Sgt. Isaiah Peppard
Sergeant

Chief James M. Toman
Chief Of Police



The Gardiner Police Department averages approximately:

♦42,000 incidents/calls for service over the past five years.

♦An average of 8,424 calls per year.  

♦An average of 286 summonses issued per year.

♦An average of 45 physical arrests per year

♦An average of 130 reportable accidents per year 

StatisticsStatistics



Criminal Activity Class Brief outline G.P.D  
Involvement

Criminal Threatening D Death Threats through the m Open
Gross Sexual Assault A Confidential - Juvenile  Victi Cleared
Death Investigation  - No Crime Found Cleared
Theft of Motor Vehicle D No suspect - Vehicle  RecovereCleared
Unlawful Sexual Contact D Confidential - Juvenile  Victi Cleared
Internet Fraud  - Craigslist Scam Cleared
Theft D Theft and Use of Checks Cleared
Gross Sexual Assault A Confidential - Juvenile  Victi Cleared
Robbery B Strongarm Robbery Cleared
Burglary C Burglary of Business Archived
Internet Fraud  - Identity theft cleared
Unlawful Sexual Contact D confidential cleared
Death Investigation  - No Crime Found Cleared
Theft D Theft of Pharmaceuticals Archived
Identity Theft  - Internet related Cleared
Unlawful Sexual Contact D Confidential - Juvenile  Victi Cleared
Visual Sexual Aggression D Confidential - Juvenile  Victi Cleared
Drug investigation  - Assisted MDEA with case Cleared
Death Investigation  - No Crime Found Cleared
Theft B Theft of Debit Card $12,000 loCleared
Burglary B Residential Burglary $25,000 Cleared
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21 major incidents investigated in roughly 2 months time

18 cleared 2 archived and 1 open

4 of 5 Felony crimes cleared

Drug intelligence case building

Assisting with follow-up case work from other officers

Surveillance relating to criminal investigations

Assistance with Multi-jurisdictional investigations
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COMMUNITY LIASIONCOMMUNITY LIASION

Is establishing a network of interaction  and 
cooperation between the police,  the community, outreach 
programs  & Downtown Main Street to improve 
community knowledge of law and order issues and 
policing services.

Recording & Analyzing Traffic data, as well as high 
visibility to  enforce, educate and reduce speeding in our 
neighborhoods.

Reducing overtime by filling shifts for officers on 
vacation.  By mid-June we estimate that this position has 
already filled  220 hours of open shifts.  



COMMUNITY LIASIONCOMMUNITY LIASION
Just a few examples of events that are already in the 

planning stages.  

Bicycle Rodeo Event (Expected End of June beg. July)

National Night Out 25th Anniversary                             
Tuesday, August 5th.

City Hall Open Forum to discuss community policing 
concerns September 08

Fall 08 the Gardiner Police Citizens Academy will be 
re-established, which will lead to the establishing and 
implementation of the “Volunteers in Police Service 
Program”

Groups we are already in engaged in active discussions 
with include:  The Waterfront & Common Citizens 
Group, Boys & Girls Clubs, Gardiner Main Street.



GRANTSGRANTS

2 Week Intense “Click It or Ticket”
grant received in the amount of 

$1,482.00 Start Date 5-19-08

5 Month High Visibility Speed 
Detail Grant

PENDING $6,384.00

5 Month OUI Enforcement 
Detail Grant 

PENDING $4,902.00



FY08 Police Budget DetailFY08 Police Budget Detail
Proposed 4Proposed 4--2424--0808

Description

Police Dept. Reg Salaries 360,751.00$     381,073.00$    376,751.00$     4%
Police Dept Temporaty Salaries 1,500.00$         1,183.00$        1,500.00$         0%
Police Dept. OT Salaries 30,000.00$       76,179.00$      35,000.00$       17%
Police Dept. Clothing 7,500.00$         8,526.00$        7,500.00$         0%
Police Dept. Medical Service 400.00$            1,135.00$        800.00$            100%
Police Dept. Other Contractual 4,500.00$         7,117.00$        5,000.00$         11%
Police Dept. Laundry Service 2,500.00$         1,757.00$        2,500.00$         0%
Police Dept. Travel & Training 7,000.00$         4,831.00$        7,000.00$         0%
Police Dept. Printing 1,000.00$         1,030.00$        1,000.00$         0%
Police Dept. Advertising 1,000.00$         397.00$           1,000.00$         0%
Police Dept. Subscriptions 300.00$            70.00$             300.00$            0%
Police Dept. Office Supplies 1,000.00$         1,321.00$        1,000.00$         0%
Police Dept. Tires, Tubes, Chains 1,700.00$         862.00$           2,200.00$         29%
Police Dept. Food 100.00$            83.00$             100.00$            0%
Police Dept. Public Safety Supplies 6,500.00$         6,162.00$        6,500.00$         0%
Police Dept. Cleaning & Maint. Supplie 2,000.00$         533.00$           2,000.00$         0%
Police Dept. Other Materials & Supplie 1,000.00$         976.00$           1,500.00$         50%
Police Dept. Equipment 4,400.00$         15,097.00$      4,400.00$         0%
Police Dept. Equipment Maint. 6,500.00$         5,848.00$        6,500.00$         0%
Police Dept. Radio -Repair/Replace 1,500.00$         1,429.00$        1,500.00$         0%
Police Dept. Vehicle Maint. 7,000.00$         5,727.00$        7,000.00$         0%
Police Dept. Electricity -$                  -$                 3,000.00$         0%
Police Dept. Gas, Oil, Lube 10,000.00$       10,074.00$      10,000.00$       0%
Police Dept. Telephone 7,750.00$         25,117.00$      8,500.00$         0%
Police Dept. Leased Equipment 25,654.00$       19,327.00$      25,654.00$       0%
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