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Presenter
Presentation Notes
Future plans to extend to the Watefront….and possibly beyond



Would be great to tie into the 6.5 mile rail trail…



Bowdoinham, Richmond and others involving Gardiner in discussion for possible regional trail system development
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Council Goal for the Revaluation

• “Successfully implement a citywide 
property revaluation. These projects can 
be very controversial and it is necessary 
that City staff and leadership remain 
vigilant to communicate effectively and 
fully with the community about the need 
and advantages of this project.”

Presenter
Presentation Notes
Here’s the statement on the Reval….
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Citywide Revaluation

• Revaluation
– Started April, 2007
– $285,201 Vision Contract
– Revaluation be effective for 

the FY ‘09 budget
– Communications Plan
– Council Workshop May 21st

– http://www.gardinermaine.co 
m/Public_Documents/Gardin 
erME_Assess/REVAL

Presenter
Presentation Notes
The Reval in ON TRACK!



Will be effective on the next tax bill



New software will allow people to view assessment data on the web



Much will be discussed on the 21st!





http://www.gardinermaine.com/Public_Documents/GardinerME_Assess/REVAL
http://www.gardinermaine.com/Public_Documents/GardinerME_Assess/REVAL
http://www.gardinermaine.com/Public_Documents/GardinerME_Assess/REVAL
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Council Goal on Housing

• “Develop new funding 
for the housing 
rehabilitation 
program, and further 
implement the 
Housing Action Plan.”

Presenter
Presentation Notes
Crystal Bond…CEI doing the update, as part of the Bundled Projects
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Gardiner Board of Trade

2008 Award Winners

Presenter
Presentation Notes
As Planning & Development Director, I have the opportunity to work for the Board of Trade as Executive Director.  This helps form  a great relationship between the City and a group of people dedicated to helping Gardiner’s local economy.



Each year, I interview GBOT award winners and put together the annual meeting presentation.  It’s fun to get out of the office and meet these businesses and people and hear their stories



This year, we had some great award winners:



Patina Nail & Hair Studio --New Biz of the Year

The Depot—Steve Casey---Director’s Award

Northeast Radiant Technology--Cobbosee Award

A Partner in Technology--President’s Award

Brian Rines---special recognition award for his many years of community leadership
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2007 Land Use Planning Projects

• Sign Ordinance Update
• Ordinance Re- 

organization/“Streamlining” 
Project

• GIS Mapping

Presenter
Presentation Notes
Sign Ordinance taking longer….just about ready  (last step was involving the Historic Preservation Committee for their comments)



Ordinance re-org project moving along very well…should be on track for a July Council meeting



GIS is here…will work in over time, for planning purposes…ties very well into the new digitized property maps!
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Planning & Development Services

Presenter
Presentation Notes
Now we’ll go over the daily, or routine, operations for the department….



We include code enforcement, assessing and economic development all under Planning & Development
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City of Gardiner PERMITS 2007

The following number of permits were issued for the year 2007 and the fees generated:
PERMITS # permits FEES
Building (Construction Costs $4,355,407) 189 $ 6,338
Certificate of Appropriateness 4 N/A

Certificate of Occupancy 18 N/A
Floodplain Management/Major 0 N/A
Floodplain Management/Minor 5 N/A
Plumbing 57 $2,756

Minus State Plumbing Fees ($689)
Sewer/Water 2 $100
TOTALS 275 $8,505 

Planning & Development Office Fees 

(2007 Permitting)

Presenter
Presentation Notes
Here’s how the permit numbers line up for 2007.  The number of permits are about the same in 2007 (193 in 2006).



We’ve had some subdivision activity in 2007 and some previously permitted subdivisions are getting more active in terms of sales.



Beyond the numbers…Dave Cichowski spends a lot of time dealing with actual enforcement issues.  From junkyards (both legal and illegal) to dangerous buildings and fire code questions, these can be time consuming and at times involves legal support.  Dave refers to the Ordinance and is still faced with new questions every week…this is where we find areas that need to be improved!
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2007 Assessing Stats
• 2007 taxable valuation= $ 273,224,100
• 2007 exempt valuation= $79,510,100
• 2007 new valuation growth (gross)= $5,556,600
• 2007 taxable valuation growth (net)= $5,301,650
• Site inspections performed in 2007= App 285
• Property transfers in 2007= 160 (down from 186 in 2006)
• Taxable Accounts (Real Property) 2007=2592
• Taxable Accounts (Personal Property) 2007= 245

Presenter
Presentation Notes
Here’s some data on the current FY valuation numbers.



In ’07 we had a 2 % net growth in valuation in FY 07.



Curt works in the office 130 days a year and is always looking at ways to improve operations and customer service…great attitude!  Will be increasing to 175 days for FY ’09.



I would also like to recognize Dot, who does a lot of support for both Dave and Curt and greeting customers coming through every day.
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Revolving Loan Fund

Presenter
Presentation Notes
It has been relatively quiet in FY 08 for the City’s revolving loan fund.



One of its great success stories has to be the Sportsman’s BARR…which helped the former bowling alley become a truly unique outdoor sports business…indoor archery, fishing equipment, guide trips, etc…this has been a “win-win” across the board….



The City has approximately $200,000 available for relending, at this point



There are plans to change the servicing to KVCOG before the end of the current fiscal year…so very soon!



The Economic Development Committee continues to be a great sounding board for the management of this program and will continue to bring future recommendations to the City Council….
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Revenues & Expenditures

Presenter
Presentation Notes
Now comes the FUN part!
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Revenues/Funding

• 5 Main Sources
– UDAG
– Libby Hill Land Sales
– Tax Increment Financing Proceeds
– Grants
– General Fund

Presenter
Presentation Notes
Here’s a summary of what the City uses to the fund Development activities.



UDAG---which stands for “urban development action grant”



TIF- consists of 2 types (downtown district and other individual TIF agreements)  We have TIF agreements with EJP, AG, Harper’s Development, and Pine State Beverage….mostly at Libby Hill Business Park.



Grants



We’ll go to the Development budget in a few slides to show you how these revenues are used to offset expenses.
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Revenues, Continued

• Available Planning & Development funds 
projected for FY 09 is $916,864

• Projected Expenses for Planning & 
Development activities are $862,370

Presenter
Presentation Notes
Here’s the bottom line on how revenues are anticipated to cover expenses.
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Planning & Development Expenditures

Description FY06 Expended FY07  Expended FY08  Budget FY09 Request 

Total Admin Support* $           31,171.86 $           33,808.12 $         96,169.00* $          107,829.15 

Total Historic Preservation $                  62.07 $                  42.00 $             375.00 $                375.00 

Total Assessment Review Board $                       - $                       - $           1,950.00 $             1,950.00 

Total Assessing $           42,335.00 $           46,922.19 $         52,688.00 $           65,675.00 

Total Code Enforcement** $           29,448.11 $           41,193.01 $         33,376.00 $           47,480.77** 

Total City Planning $           15,034.13 $           15,648.88 $         22,070.00 $           21,820.00 

Total Board of Appeals $                547.88 $                527.81 $           1,200.00 $             1,050.00 

Total Economic Development*** $           95,914.39 $           96,327.13 $       118,691.00 
$          

109,977.50*** 

Grand Total $          214,513.44 $          234,469.14 $       326,519.00 $          356,157.42 

*Admin Assistant for Planning position funding combined with City Hall Admin Support Budget ($25,729 for FY '09)

**Gross Budgeting method for FY 09, includes actual salary 
of $41,926.

***TIF funding goes toward city's economic development 
program.

Presenter
Presentation Notes
Here’s the line item budget summary…



See some notes at the bottom



Of the top admin assistance line, P&D only has ($25,729 for FY '09)…when you factor that in, the total for Planning & Development would be $274,057. 



We also changed the code enforcement budget to reflect the full “gross amount” paid for the position’s salary



Increasing from 130 days to 175 days for assessing services



TIF funding pays for the economic development budget
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Development Budget

CLICK ON THE FOLLOWING LINK PLEASE!

http://www.gardinermaine.com/Public_Documents/GardinerMe_Web 
Docs/FY09Budget/DevsummaryFY09a.pdf

Presenter
Presentation Notes
Speaking of the TIF budget….let’s click on this link



Here we can see the City’s development budget.  This is where the revenues are tracked and how each is applied.  



For example….LH TIF is applied towards economic development activities, 



Downtown TIF applies towards downtown expenses

http://www.gardinermaine.com/Public_Documents/GardinerMe_WebDocs/FY09Budget/DevsummaryFY09a.pdf
http://www.gardinermaine.com/Public_Documents/GardinerMe_WebDocs/FY09Budget/DevsummaryFY09a.pdf
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Questions?

Jason Simcock
City of Gardiner

207-582-6888 or email: 
econdev@gardinermaine.com


	Slide Number 1
	Council Goal for the Revaluation
	Citywide Revaluation
	Council Goal on Housing
	Slide Number 5
	2007 Land Use Planning Projects
	Planning & Development Services
	Slide Number 8
	2007 Assessing Stats
	Revolving Loan Fund
	Revenues & Expenditures
	Revenues/Funding
	Revenues, Continued
	Planning & Development Expenditures
	Development Budget
	Questions?

