
  

Gardiner Organizational Analysis Task Force 
Meeting 3 

Wednesday, March 16, 2005 
EJ Prescott Office 
5:30 – 8:00 p.m. 

 
 
 
1. Review of notes from March 2nd meeting 
 
2. Presentation on services and pricing 
 -- what new services are residents interested in? (Jeff/Rich) 
 -- wireless broadband initiatives nation-wide (Rich) 
 -- cable TV provider iniatives nationwide (Jeff) 
 -- garbage collection choices (Jeff) 
   
3. Presentation on consolidation 
 (Jeff Kobrock) 
  --- potential for “virtual” combination in such areas as  
    vehicles 
    supplies 
    telephone/telecommunications 
    gas/oil 
    grounds/maintenance 
    back office operations 
 
4. Summary  
  Where are we? 
  What do we need to know before making recommendations? 
 
5. Next meeting date 
 
6. Adjournment 
  
 




