TO:

Jeff Kobrock, City Manager

FROM: E. Patrick Gilbert, CSD
DATE: April 28, 2005
RE: State Paving

The following is a summary of the Pre-Construction meeting that took place on
April 27, 2005 between MDOT, the City of Gardiner, the General Contractor (Pike
Industries) and all the sub-contractors regarding the State paving project which
will be taking place this construction season.

Mike Lenko will be our contact with MDOT on the project. His job site trailer will
located at the old EJP building on Griffin St.

Route 201 work will be starting on Monday May 2, 2005. This work will be ditching
from the Interstate into town. Nitram, the sub-contractor to Pike Industries, will be
doing all the ditching, culvert replacement and the raising of basins.

Pavement Shimming will start on Route 201, the tentative start date is the 3 week in
May.

An independent company has been hired to handle all the flagging and traffic control.

Downtown work which involves grinding and resurfacing and the relocation of utility
poles etc. will take place between June 1™ and completed by June 17", MDOT along
with the City of Gardiner made it very clear that because of Celebrate Gardiner, work
in the downtown area had to be completed prior to June 18" no exceptions. This will
be a priority work area.

The only location that will require pavement grinding will be from the T.W. Dick side
of the Bridge St. bridge including the Pearl Harbor Remembrance Bridge approaches

to the Farmingdale Line.

Night Work — 6pm to 6am will be paving from the Common to and including the
bridge approaches to the Farmingdale Line.

No Work days — Memorial Day, Celebrate Gardiner, July 4™ & Labor Day.
A press release regarding the project will be issued for this weekend or next week.

Completion deadline is October 15, 2005.

If you have any questions or concerns on this matter please do not hesitate to contact me.






