leaders of the Hatch Hill communities to make recycling a bigger part of the waste
management decisions for their communities.
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Finai Report, Hatch Hill Regional Recycling Working Group
November 21, 2004 by John Bastey, Chairman

The Regional Recycling Working Group formed last spring at the request of Mr.
Bridgeo and other regional leaders had its final meeting at the Hallowell City Hall
on November 16. We reviewed the work done since June and discussed the
recommendations to be made concerning recycling in the Hatch Hill region.

Members of the group included:;

Augusta: Lesley Jones Manchester: Mark Doyon Hallowell: John Bastey
Gardiner: Pat Gilbert W. Gardiner: Joe Ware KVCOG: Sarah Flaks
Maine Bureau of Purchases: Jerry Nault Pittston: Sarah Ricker
Maine State Planning Office: Tom Miragliuolo and Hank Tyler

(The towns of Chelsea, Whitefield, Randoiph and Farmingdale were also invited)

An overview of the process:

At the first meeting, we had discussed the broad outlines of regional recycling and
reviewed the recycling processes used by member towns. We also looked at
using West Gardiner's new recycling program and facility as a regional resource,

At the second meeting, we reviewed the different strategies the municipalities
used in somewhat more detail. We discussed the West Gardiner plan and
decided that because of the extra travel it would involve for the waste haulers, it

for final sorting, storage and sale. It would also provide a more accessibie facility
for residents to use.

Between the second and third meetings, based on the information collected from
the State Planning Office and others, John Bastey discussed several alternatives
with different members of the group, especially Mr. Nault at the State House, who
has specific expertise in paper recycling costs.

the information collected over the last 5 months. By the end of the meeting, the
group had agreed that the following recommendations should be made to
municipal leaders in the Hatch Hill Waste-shed.

I wish to thank all the members of the working group for their ideas, attention and
constructive recommendations.

John Bastey



Recommendations of the Regional Recycling Work Group
November 16, 2004

. Create a Hatch Hill Regional Recyclin Study Committee:

The Work Group suggests that the minicipaiities and the State of Maine
create and take part in a Hatch Hill Regional Recycling Study
Committee with the purpose of creating a Regional Recycling Authority and

a recycling facility for the Hatch Hill Waste-shed.

. Facility to be located at or near Hatch Hill:

The Work Group recommends that the Committee focus its efforts on using
land at or near the Hatch Hill as the site for the recycling facility. That

will prevent commercial waste haulers from being required to drive to
different facilities for recycling and waste disposal and will allow for some
efficiency in recycling and waste disposal efforts.

. Interlocal Agreements:

The Committee should draft an interlocal agreement for use between the
municipalities and the State of Maine so that the costs and benefits of a
regional recycling facility can be shared fairly among the participants. Also,
in anticipation that others may decide use the facility, the agreement
:should be drafted so that communities and organizations can be added to
the membership. .

. - Recyeling Facility Business Plan:

The Committee should undertake an economic study of the feasibility and
cost of a recycling facility to serve the Hatch Hill waste-shed. The study
should look at regional resources and impacts, the availability of recyciing
efforts and recycled materials, and the overall cost of a recycling facility and
regional program. As part of the business plan the committee should
quantify the benefit of removing thousands of tons of waste from Hatch Hill
and the extension that will have on the life of the landfill.

. Results of the Study Committee’s work:
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At the end of the study, the committee should make specific
recommendations to the leaders of the member communities and the State
of Maine concerning a regional recycling facility and ways to increase

the amount of recycling being done in the region.

. Tiered Fee Cap:

The working group feels strongly that a tiered fee cap, with rebates to the
users based on the amounts of recycling achieved by each community and
the State of Maine, be determined and used as a fee-cutting incentive for
the municipalities to take part in this important regional recycling effort.



