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Enterprise Fund

FY24 Proposed Budgets Enterorion acounts that
N are both supported by

user fees as opposed to
direct tax dollars

12.5% increase to Gardiner
for Ambulance Services

General Fund . 4 250 v
roposed 4% rate increase
Up $2871757 (3-97%) for WasteWater users

This results in a $0.20 tax
rate increase

The majority of this presentation is based
solely on municipal services only and does
not include County or Education increases

or $2895 for the median unless otherwise noted. ,
home valued at $146,900 I

up from $22.20 to $22.40



By Category
R
Highlights

Wages & Benefits account for 57%
of the City’s entire budget and makes
up 74% of this years budget increase

The second highest increase is
professional services, which is up
$67K due to an increase in legal
services, IT services, and dispatching

“Other” makes up the third highest
increase of $52K due to an increase in
property insurance, Gardiner’s share
of the Ambulance Service, and an
increase in General Assistance




How 1t’s broken down:
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By Department

-]
Highlights

General Government is up
$236K (almost 25%) due to
moving the Code Enforcement
Officer and related expenses
from the Econ Dev department
to this department, moving the
GA coordinator from
Community Services to this
department, a large increase in
WC, and increases to the legal
and property insurance accounts

Technology has the second
highest increase of 13% due to
moving all of the City’s internet
costs into this department from
the individual departments




FY24 Capital Plan

with 5 year outlook

Department FY23 Approved FY24 Proposed FY25 Projected FY26 Projected FY27 Projected FY28 Projected FY29 Projected
GENERAL FUND
Police 26,407.35 26,407.35 71,407.35 S 62,531.00 60,000.00 45,000.00 45,000.00
Fire 64,482.06 62,453.60 167,812.66 S 164,425.70 112,201.44 112,201.44 112,201.44
Buildings & Grounds 50,433.09 49,365.68 48,312.90 S 39,677.03 49,234.62 48,167.21 47,102.73
Highway 408,760.27 322,424.80 400,751.55 S 383,656.98 214,808.64 253,588.36 238,122.85
TOTAL GENERAL FUND 550,082.77 460,651.43 688,284.46 S 650,290.71 436,244.70 458,957.01 442,427.02
ENTERPRISE FUNDS

Ambulance S 78,592.86 78,592.86 106,792.86 S 100,812.16 28,200.00 28,200.00 -
WasteWater S 487,934.13 485,230.23 488,876.33 S 477,447.64 477,202.74 474,498.83 471,794.95
TOTAL ENTERPRISE FUNDS $ 566,526.99 563,823.09 $ 595,669.19 $ 578,259.80 $ 505,402.74 502,698.83 471,794.95

GRAND TOTALALLFUNDS $ 1,116,609.76 $ 1,024,474.52 $ 1,283,953.65 $ 1,228,550.51 S 941,647.44 S 961,655.84 $ 914,221.97

v" Proposed PD pickup, PW Director pickup, and Foreman pickup (paid with ARPA funds)
v' Defers FY22 plow truck payment (estimated delivery this fall FY24/first payment due FY25) :
v" Request to replace 2008 sweeper (first payment due FY25)



MAIN



				City of Gardiner

				FY24 Capital Improvement Plan

				with 5-Year Outlook









				Department		FY16 Approved		FY17 Approved		FY18 Approved		FY19 Department		FY19 Manager		FY21 Approved		FY22 Proposed		FY23 Approved		FY24 Proposed		FY25 Projected		FY26 Projected		FY27 Projected		FY28 Projected		FY29 Projected

				GENERAL FUND

				Police		$   24,487.16		$   62,072.97		$   63,626.46		$   - 0				$   - 0		$   - 0		$   26,407.35		$   26,407.35		$   71,407.35		$   62,531.00		$   60,000.00		$   45,000.00		$   45,000.00

				Fire		$   98,038.82		$   172,071.97		$   131,684.74		$   115,107.06				$   117,625.00		$   110,728.01		$   64,482.06		$   62,453.60		$   167,812.66		$   164,425.70		$   112,201.44		$   112,201.44		$   112,201.44

				Buildings & Grounds		$   53,030.00		$   95,885.61		$   18,330.41		$   - 0				$   - 0		$   - 0		$   50,433.09		$   49,365.68		$   48,312.90		$   39,677.03		$   49,234.62		$   48,167.21		$   47,102.73

				Highway		$   334,267.16		$   798,387.44		$   460,745.41		$   693,835.14				$   365,884.09		$   381,476.22		$   408,760.27		$   322,424.80		$   400,751.55		$   383,656.98		$   214,808.64		$   253,588.36		$   238,122.85

				TOTAL GENERAL FUND		$   509,823.14		$   1,128,417.99		$   674,387.02		$   808,942.20		$   - 0		$   483,509.09		$   492,204.23		$   550,082.77		$   460,651.43		$   688,284.46		$   650,290.71		$   436,244.70		$   458,957.01		$   442,427.02

				ENTERPRISE FUNDS

				Ambulance		$   44,083.13		$   77,172.20		$   78,561.80		$   72,824.44				$   80,002.19		$   78,592.86		$   78,592.86		$   78,592.86		$   106,792.86		$   100,812.16		$   28,200.00		$   28,200.00		$   - 0

				WasteWater		$   838,177.09		$   567,715.86		$   905,879.14		$   352,694.97				$   357,600.16		$   359,660.03		$   487,934.13		$   485,230.23		$   488,876.33		$   477,447.64		$   477,202.74		$   474,498.83		$   471,794.95

				TOTAL ENTERPRISE FUNDS		$   882,260.22		$   644,888.06		$   984,440.94		$   425,519.41		$   - 0		$   437,602.35		$   438,252.89		$   566,526.99		$   563,823.09		$   595,669.19		$   578,259.80		$   505,402.74		$   502,698.83		$   471,794.95



				GRAND TOTAL ALL FUNDS		$   1,392,083.36		$   1,773,306.05		$   1,658,827.96		$   1,234,461.61		$   - 0		$   921,111.44		$   930,457.12		$   1,116,609.76		$   1,024,474.52		$   1,283,953.65		$   1,228,550.51		$   941,647.44		$   961,655.84		$   914,221.97





PD

		Police Department



		ID		Class		Project Title		Year		Replacement Year		Est. Cost		FY18		FY19		FY20		FY21		FY22		FY23		FY24		FY25		FY26		FY27		FY28		FY29		FY30



		CURRENT & FUTURE PROPOSED DEBT

				Equipment		Speed Trailer (refurb in FY22 and replace in FY28)		2007		2028		$   14,800.00

		Debt		Equipment		Variable Message Board		2012		2027		$   15,000.00																				$   15,000.00

		Transfer		Equipment		Radio Repeater System (Annual Transfer to LH Tower)		2018				$   18,500.00		$   4,126.46		$   4,126.46		$   4,126.46		$   4,126.46		$   4,126.46

		One Time		Vehicle		2016 SUV (unmarked Black) Chiefs Car		2016		2024		$   45,000.00																$   45,000.00

		One Time		Vehicle		2016 Sedan-890-SRO (marked)		2017		2025		$   45,000.00		$   32,000.00																$   45,000.00

		One Time		Vehicle		2017 SUV-2488-ACO		2017		2022		$   45,000.00		$   27,500.00																		$   45,000.00

		One Time		Vehicle		2019 Ford Explorer-2512 (White unmarked)		2019		2027		$   45,000.00						$   29,985.00																$   45,000.00

		Lease		Vehicle		2020 Ford Explorer-917 (marked)		2020				$   45,000.00										$   8,876.35		$   8,876.35		$   8,876.35		$   8,876.35								$   45,000.00

		One Time		Vehicle		2020 Ford Explorer-2600 (marked)		2020				$   45,000.00				$   32,000.00																						$   45,000.00

		ARPA		Vehicle		2022 Ford Explorer-2475 (marked)		2022				$   42,000.00

				Equipment		In-Car and Body Worn Camera Upgrade																$   17,531.00		$   17,531.00		$   17,531.00		$   17,531.00		$   17,531.00



		TOTALS										$   360,300.00		$   63,626.46		$   36,126.46		$   34,111.46		$   4,126.46		$   30,533.81		$   26,407.35		$   26,407.35		$   71,407.35		$   62,531.00		$   60,000.00		$   45,000.00		$   45,000.00		$   45,000.00

		DEPARTMENT PROPOSED

		ARPA		Vehicle		F150 Pickup						$   50,000.00





		TOTAL NEW DEBT										$   50,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



		GRAND TOTALS												$   63,626.46		$   36,126.46		$   34,111.46		$   4,126.46		$   30,533.81		$   26,407.35		$   26,407.35		$   71,407.35		$   62,531.00		$   60,000.00		$   45,000.00		$   45,000.00		$   45,000.00





FD

		Fire Department



		ID		Class		Project Title		Score		Year		Replacement Year		Est. Cost		FY18		FY19		FY20		FY21		FY22		FY23		FY24		FY25		FY26		FY27		FY28		FY29		FY30



		CURRENT & FUTURE PROPOSED DEBT

				Equipment		Elite Thermal Imager w/charger								$   12,000.00

		FB		Equipment		Meritime Boat w/trailer				2017				$   43,000.00

		Debt		Vehicle		Pierce Ladder Truck (added back subsidy)				2010		2035		$   1,000,000.00		$   67,686.98		$   66,027.19		$   64,228.83		$   62,379.34		$   57,508.00		$   58,501.39		$   56,472.93		$   54,380.55		$   52,224.26

		Debt		Equipment		Infrared Camera				2011				$   10,000.00

		Debt		Equipment		18 Airpacks 				2015		2025		$   150,000.00		$   14,639.57		$   14,329.37		$   14,019.17		$   13,708.97		$   13,398.77						$   15,000.00

		Debt		Vehicle		Pierce Fire Truck (E1)/Grant Match				2017				$   200,000.00		$   35,056.63		$   34,750.50		$   34,450.00		$   34,146.69		$   33,840.57

		FB		Vehicle		RAM 2500				2018		2026		$   70,000.00																		$   19,750.00		$   19,750.00		$   19,750.00		$   19,750.00

		Lease		Equipment		14 Portable Radios & Radio System Upgrade (1/2)				2020				$   30,194.00								$   7,390.00		$   5,980.67		$   5,980.67		$   5,980.67		$   5,980.67

		Debt		Vehicle		1991 Pierce Fire Truck (E2) 

Denise Brown: Approved and ordered FY23. Delivery most likely by end of FY24. First payment due one year from delivery (FY25). (15 year loan)				1991		2023		$   949,080.00		$   7,642.57														$   92,451.44		$   92,451.44		$   92,451.44		$   92,451.44		$   92,451.44		$   92,451.44



		TOTALS												$   2,464,274.00		$   125,025.75		$   115,107.06		$   112,698.00		$   117,625.00		$   110,728.01		$   64,482.06		$   62,453.60		$   167,812.66		$   164,425.70		$   112,201.44		$   112,201.44		$   112,201.44		$   92,451.44

		DEPARTMENT PROPOSED









		TOTAL NEW DEBT												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



		GRAND TOTALS														$   125,025.75		$   115,107.06		$   112,698.00		$   117,625.00		$   110,728.01		$   64,482.06		$   62,453.60		$   167,812.66		$   164,425.70		$   112,201.44		$   112,201.44		$   112,201.44		$   92,451.44





BG

		Buildings & Grounds



		ID		Class		Project Title		Year		Replacement Year		Est. Cost		FY18		FY19		FY20		FY21		FY22		FY23		FY24		FY25		FY26		FY27		FY28		FY29		FY30



		CURRENT & FUTURE PROPOSED DEBT

				Equipment		Detroit Diesel Generator		2004		2030		$   55,000.00

		Debt		Vehicle		Chevy Silverado 3500 1-ton Black Dump		2015		2027		$   46,000.00		$   8,868.54		$   8,868.54																$   10,625.00		$   10,625.00		$   10,625.00		$   10,625.00		5 years

		Lease		Equipment		Kubota Tractor w/bucket and mowing deck		2016		2026		$   26,000.00		$   4,846.47		$   4,846.47		$   4,846.47		$   4,846.47										$   6,000.00		$   6,000.00		$   6,000.00		$   6,000.00		$   6,000.00		5 years

		FB		Vehicle		RAM 2500 (White Foreman)		2018		2030		$   42,000.00																										$   9,700.00		5 years

		Debt		Infrastructure		LED Streetlight Conversion 		2019										$   39,901.83		$   38,950.35		$   37,946.65		$   36,879.25		$   35,811.84		$   34,759.06		$   33,677.03		$   32,609.62		$   31,542.21		$   30,477.73

		Lease		Equipment		Wacker Neuson Wheel Loader		2019				$   74,689.00						$   12,776.00		$   13,553.84		$   13,553.84		$   13,553.84		$   13,553.84		$   13,553.84



		TOTALS										$   243,689.00		$   13,715.01		$   13,715.01		$   57,524.30		$   57,350.66		$   51,500.49		$   50,433.09		$   49,365.68		$   48,312.90		$   39,677.03		$   49,234.62		$   48,167.21		$   47,102.73		$   26,325.00

		DEPARTMENT PROPOSED



		ARPA		Vehicle		Chevy Silverado 1500 (PW Director)		2016		2024		$   47,000.00		$   4,615.40		$   4,615.40		$   4,615.40		$   4,615.40





		TOTAL NEW DEBT										$   47,000.00		$   4,615.40		$   4,615.40		$   4,615.40		$   4,615.40		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



		GRAND TOTALS												$   18,330.41		$   18,330.41		$   62,139.70		$   61,966.06		$   51,500.49		$   50,433.09		$   49,365.68		$   48,312.90		$   39,677.03		$   49,234.62		$   48,167.21		$   47,102.73		$   26,325.00







PW

		Highway

		ID		Class		Project Title		Year		Replacement Year		Est. Cost		FY18		FY19		FY20		FY21		FY22		FY23		FY24		FY25		FY26		FY27		FY28		FY29		FY30



		CURRENT & FUTURE PROPOSED DEBT



		FB		Vehicle		F350 One-Ton Plow Truck		2016		2026		$   48,000.00																		$   10,500.00		$   10,500.00		$   10,500.00		$   10,500.00		$   10,500.00

				Vehicle		Int. Dump Truck		2010		Spare		$   170,000.00

		Lease		Vehicle		Western Star Plow w/sander		2015		2028		$   205,000.00		$   25,345.80		$   25,345.80		$   25,345.80		$   25,345.80		$   25,345.80		$   25,345.80												$   40,420.00		$   40,420.00

		Lease		Vehicle		Freightliner Plow w/sander		2018		2028		$   175,000.00		$   31,333.88		$   28,780.19		$   28,780.19		$   28,780.19														$   40,420.00		$   40,420.00		$   40,420.00

				Equipment		John Deere Loader w/plow - replace with loader/backhoe		2003		2025		$   180,000.00																		$   23,300.00		$   23,300.00		$   23,300.00		$   23,300.00		$   23,300.00		 10 years

				Equipment		1988 Grader		2008				$   - 0

		Debt		Equipment		Snowthrower		2012		2035		$   125,000.00

		Lease		Equipment		Excavator w/trailer ($116K less $20K trade-in)		2018		2033		$   60,100.00		$   7,126.58		$   13,157.48		$   13,157.48		$   13,157.48		$   13,157.48		$   13,157.48

		Debt		Equipment		Wacker Sidewalk Tractor		2014		2027		$   150,000.00		$   14,148.07																		$   19,400.00		$   19,400.00		$   19,400.00		$   19,400.00		 10 years

		Lease		Vehicle		Roller		2016				$   16,000.00		$   3,035.20		$   3,035.20		$   3,035.20		$   3,035.20

		Lease		Equipment		Vehicle lift for garage (replaces 25 year old lift)				2018		$   13,600.00		$   13,627.05

		Debt		Infrastructure		Northwest Quadrant		2007		N/A		$   - 0		$   23,290.15		$   21,746.86		$   21,353.12		$   20,600.01		$   19,831.67		$   19,841.72		$   18,488.69		$   17,693.28		$   17,671.98		$   16,955.36		$   16,057.33

		Debt		Infrastructure		Harrison Ave		2011		N/A		$   - 0		$   18,349.96		$   18,130.68		$   17,748.90		$   17,236.33		$   16,725.57		$   16,214.81		$   11,652.68		$   11,513.21		$   11,288.04		$   11,010.76		$   10,937.77		$   10,592.54		$   10,577.17

		Debt				Roads (3s & 4s)						$   1,352,947.00		$   158,608.00		$   154,448.11		$   152,843.24		$   151,219.37		$   149,574.64		$   147,909.60		$   146,224.00		$   144,517.95		$   142,790.51		$   - 0		$   - 0		$   - 0		$   - 0

		Debt				Sidewalks (Critical) 						$   655,000.00		$   54,867.50		$   56,251.25		$   55,656.32		$   55,053.21		$   54,440.52		$   53,818.74		$   53,187.74		$   52,547.83		$   51,897.99		$   51,238.52		$   50,569.26		$   49,890.31		$   49,201.07

		Debt		Equipment		Volvo Loader		2018		2034		$   155,526.00				$   26,022.00		$   28,352.94		$   25,167.24		$   24,370.82		$   23,574.40		$   22,777.97		$   21,981.56

		Lease		Vehicle		Freightliner Plow w/sander 		2020		2030		$   156,369.00						$   32,508.00		$   26,289.26		$   26,289.26		$   26,289.26		$   26,289.26		$   26,289.26										$   40,420.00

		Lease		Vehicle		Freightliner Plow w/sander 		2021		2031		$   153,283.00										$   32,222.46		$   32,222.46		$   32,222.46		$   32,222.46		$   32,222.46

		Lease		Vehicle		International Plow w/sander 

Denise Brown: Approved and ordered FY22. Delivery expected in fall (FY24). First payment due one year from delivery (FY25). Carry forward FY23 budgeted annual payment to reduce amount to borrow. 						$   168,000.00												$   38,804.00				$   38,804.00		$   38,804.00		$   38,804.00		$   38,804.00

		Lease		Vehicle		3/4 Ton Sewer/Service Truck (split w/WW)		2022				$   42,095.00		$   55,000.00								$   6,352.00		$   3,891.00		$   3,891.00		$   3,891.00		$   3,891.00

		Lease		Vehicle		1 Ton 4 wheel drive truck flat bed dump body  		2022				$   42,215.00										$   13,166.00		$   7,691.00		$   7,691.00		$   7,691.00		$   7,691.00



		TOTALS										$   3,868,135.00		$   404,732.19		$   346,917.57		$   378,781.19		$   365,884.09		$   381,476.22		$   408,760.27		$   322,424.80		$   357,151.55		$   340,056.98		$   171,208.64		$   209,988.36		$   194,522.85		$   234,238.24

		DEPARTMENT PROPOSED



		ARPA		Vehicle		3/4 Ton Foreman Truck		2012		2024		$   45,000.00

		Lease		Equipment		Sweeper - replace with Sweeper/Stormwater Vac Truck		2008		2025		$   282,000.00				Delayed												$   43,600.00		$   43,600.00		$   43,600.00		$   43,600.00		$   43,600.00		$   43,600.00



		TOTAL NEW DEBT												$   459,732.19		$   346,917.57		$   378,781.19		$   - 0		$   - 0		$   - 0		$   - 0		$   43,600.00		$   43,600.00		$   43,600.00		$   43,600.00		$   43,600.00		$   43,600.00



		GRAND TOTALS												$   864,464.38		$   693,835.14		$   757,562.38		$   365,884.09		$   381,476.22		$   408,760.27		$   322,424.80		$   400,751.55		$   383,656.98		$   214,808.64		$   253,588.36		$   238,122.85		$   277,838.24







AM

		Ambulance

		ID		Class		Project Title		Year		Replacement Year		Est. Cost		FY18		FY19		FY20		FY21		FY22		FY23		FY24		FY25		FY26		FY27		FY28		FY29		FY30



		CURRENT & FUTURE PROPOSED DEBT

				Vehicle		Chevy Tahoe - replace with fly-car		2018				$   100,000.00		$   5,356.00		$   4,730.36		$   4,730.36		$   4,730.36		$   4,730.36						$   28,200.00		$   28,200.00		$   28,200.00		$   28,200.00

				Vehicle		Rescue 4

Denise Brown: Ordered in Summer 2022. Delivery estimated to be spring of 2024. This ambulance will be funded with County ARPA money. The original request and County award was $385,000. Price increase due to increase in chassis costs.  If County will not fund the difference of $14,284 the Fire Chief, Finance Director, and Ambulance Advisory Board recommend using fund balance.						$   399,284.00

		Lease		Vehicle		Rescue 2		2019				$   247,255.00						$   48,269.00		$   36,464.70		$   36,464.70		$   36,464.70		$   36,464.70		$   36,464.70		$   36,464.69

		Lease		Vehicle		Rescue 1		2019				$   247,255.00								$   36,147.49		$   36,147.49		$   36,147.49		$   36,147.49		$   36,147.49		$   36,147.47

		Lease		Equipment		14 Portable Radios & Radio System Upgrade (1/2)		2020				$   30,194.00								$   7,390.00		$   5,980.67		$   5,980.67		$   5,980.67		$   5,980.67

				Vehicle		Rescue 3

Denise Brown: Council approved in Feb 2022 for FY23 Budget and ambulance ordered same date. Estimated delivery in fall of 2023 (FY24). Will use $135,122 of remaining HRSA funds. Fire Chief, Finance Director, and Ambulance Advisory Board propose paying the remaining balance of $196,866 with Ambulance Fund Balance.  						$   331,988.00		$   33,260.65		$   68,094.08



		TOTALS										$   1,355,976.00		$   38,616.65		$   72,824.44		$   52,999.36		$   80,002.19		$   78,592.86		$   78,592.86		$   78,592.86		$   106,792.86		$   100,812.16		$   28,200.00		$   28,200.00		$   - 0		$   - 0

		DEPARTMENT PROPOSED

																																 





		TOTAL NEW DEBT										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



		GRAND TOTALS												$   38,616.65		$   72,824.44		$   52,999.36		$   80,002.19		$   78,592.86		$   78,592.86		$   78,592.86		$   106,792.86		$   100,812.16		$   28,200.00		$   28,200.00		$   - 0		$   - 0





WW

		WasteWater



		ID		Class		Project Title		Town Credit		Year		Replacement Year		Cost		FY18		FY19		FY20		FY21		FY22		FY23		FY24		FY25		FY26		FY27		FY28		FY29		FY30



		CURRENT & FUTURE PROPOSED DEBT

				Vehicle		GMC Pick-up				2009		2024																		$   6,350.00		$   6,350.00		$   6,350.00		$   6,350.00		$   6,350.00

		Debt		Infrastructure		2005 Tank & Phase II Plant/2007 NW Quadrant 		$   23,487.56		2014  SRF		N/A				$   158,883.59		$   158,500.28		$   158,116.97		$   157,733.65		$   157,350.35		$   156,967.03		$   156,583.72		$   156,200.41		$   155,817.09		$   155,433.77		$   155,050.45		$   154,667.16		$   154,283.85

		Debt		Infrastructure		Harrison Ave		$   13,488.00		  2011 RD		N/A				$   13,488.00		$   13,488.00		$   13,488.00		$   13,488.00		$   13,488.00		$   13,488.00		$   13,488.00		$   13,488.00		$   13,488.00		$   13,488.00		$   13,488.00		$   13,488.00		$   13,488.00

		Debt		Infrastructure		Replace Cobbossee Stream Sewer Main 		$   31,357.64		2016		N/A				$   23,554.50		$   33,726.22		$   33,252.50		$   32,778.79		$   32,305.07		$   31,831.36		$   31,357.64		$   30,883.93		$   30,410.21		$   29,936.50		$   29,462.78		$   28,989.07		$   28,515.35

		Debt		Infrastructure		CSO Debt Payment						N/A				$   148,827.34		$   146,980.47		$   145,133.60		$   143,286.72		$   141,439.84		$   139,592.97		$   137,746.10		$   135,899.22		$   134,052.34		$   132,205.47		$   130,358.60		$   128,511.72		$   126,664.84

				Vehicle		Chevy Silverado				2017		2027		$   28,500.00																				$   6,350.00		$   6,350.00		$   6,350.00		$   6,350.00

				Equipment		Kabota Tractor				2018				$   20,000.00

		Lease		Vehicle		GMC Sierra 2500 HD w/plow and lift gate 				2020		2030		$   43,598.00								$   10,313.00		$   8,724.77		$   8,724.77		$   8,724.77		$   8,724.77										10,400

		Lease		Vehicle		3/4 Ton Sewer/Service Truck (split w/PW)								$   42,095.00		$   55,000.00								$   6,352.00		$   3,891.00		$   3,891.00		$   3,891.00		$   3,891.00

		Debt		Infrastructure		WW Treatment Plant Upgrade ($500,000 grant)								$   3,032,000.00												$   133,439.00		$   133,439.00		$   133,439.00		$   133,439.00		$   133,439.00		$   133,439.00		$   133,439.00		$   133,439.00



		TOTALS						$   68,333.20								$   399,753.43		$   352,694.97		$   349,991.07		$   357,600.16		$   359,660.03		$   487,934.13		$   485,230.23		$   488,876.33		$   477,447.64		$   477,202.74		$   474,498.83		$   471,794.95		$   473,141.04



		DEPARTMENT PROPOSED









										TOTAL NEW DEBT				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



		GRAND TOTALS														$   399,753.43		$   352,694.97		$   349,991.07		$   357,600.16		$   359,660.03		$   487,934.13		$   485,230.23		$   488,876.33		$   477,447.64		$   477,202.74		$   474,498.83		$   471,794.95		$   473,141.04
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ARPA Funds - $597,740

- ]
Council Approved - $433,996 FY24 Proposed - $163,000
Essential Pay 69,000.00 Phone system 10,000.00
City Hall Tech 25,000.00 PD Truck 50,000.00
Library Tech 25,000.00 Fire-Furniture 3,000.00
Facility Assessment 53,000.00 PW Director Truck 47,000.00
CPR Machines 69,996.00 PW Foreman Truck 45,000.00
McKay Park 19,000.00 Library-Book Drops 8,000.00
McKay-Parking 7,000.00
Police Cruiser 60,000.00
Tech Upgrades 85,000.00
Sander & Plow 15,000.00

Paint Gun 6,000.00




Revenue

-]
Highlights

Reflects the added taxes due to .20
mil rate increase

Licenses and Permits reflects the
slowdown in activity

Net changes in the various
Intergovernmental (State and Local)
reimbursements

Other reflects the substantial increase
in the bank interest rates

Transfers are down due to the closing
of the Revolving Loan program

Proposed use of $500,000 in
Unassigned Fund Balance



FUND BALANCE

= This budget proposes to use $500K to
offset a higher mil rate increase, putting
the projected fund balance at 18%

= Using $100,000 less would increase the
mil by another .25 and leave a fund
balance of 19%

= Conversely, using $100,000 more would
reduce the mil rate by .25 but put the fund
balance at 17%




CAUTIONS

The County and School increases
add an additional $1.30 to the tax
rate bringing the City proposed
from $22.40 to $23.70 or an
additional $191.28 to the median
house valued at $146,900

FUND BALANCE

This budget relies on a significant amount of one-time revenue
of $500,000

PARTNER COMMUNITIES

Assumes that our partner communities for ambulance and
library services remain

KENNEBEC COUNTY
The County budget is up $20,504 or 4.6%

MSAD11

As of 4/11/23 Gardiner’s share of the school budget was up
$506,902.

Adding $39,030 for Adult Ed puts the projected school budget
at $4,582,262 or a 12.4% increase.




Calendar CPl  |Fiscal $§  TaxRate
Year % of change| Year Inc % of Change|Difference
Dec 2022 6.97% |FY23 050  2.30% -4.67%
Dec 2021 390% |FY22 0.00  0.00% -3.90%
Dec 2020 131% |FY21 0.00  0.00% -1.31% CPI
Dec 2019 160% |FY20 030  1.40% -0.20%

| Deca18  216% |Fv19 060 -273% | -48% |
Syearchange  15.94% 020  0.98% -14.96%

Consumer Price Index - Urban (Northeast) vs.
Gardiner Tax Increases

= While CPI increased 16% in the last 5 years, the City’s
total municipal, county and school budgets only increased
the tax rate by 1% - a difference of 15%

= The FY24 Proposed Municipal Budget would increase the
tax rate by 1%

= Including the County and School increases would add
another 6% for a total FY24 tax increase this year of 7%,
still 8% below the CPI increase



006 of Taxes

-]
Municipal
44%
Catetory FY20 FY21 FY22 FY23 FY24
City 46.80%  46.53%  46.27%  45.85% < 44.21%
School 48.54%  48.38%  48.50%  48.80%  50.64%
County 4.66% 5.10% 5.23% 5.34% 5.15%
Totals 100.00% 100.00% 100.00% 100.00% 100.00%

County
5%

School
51%

1




The Benefits of TIF Districts...

It is important to remember the benefit we receive from “sheltering” value in TIF districts
Once a district is created, the value is frozen at that point in time. Any new value added after this point is sheltered for the life of the district

The State does not consider any of the sheltered values within TIF districts when calculating their overall valuation of our municipality

1 2 3 4

The School gets The City gets The City pays less The Municipality pays
more in State more in State In County taxes due a lower share of the
Education Subsidy Revenue Sharing to less valuation School Assessment

1 I




FY24 Tax Increment Finance District (TIF)

Libby Hill TIF

Beginning Fund Balance

Revenue

Associated Grocers/Pine State
Harper's LLC
EJ Prescott
Pine State
Libby Hill Area Wide
Total Revenue

Expense

CEA
Road and Infrastructure Improvements
New Libby Hill Business Directory Sign
Boys & Girls Club-Pledge
Johnson Hall-Pledge
Debt Service/Libby Hill Phase Il

Total Expenses

Net FY24 Budget

Ending Fund Balance

21,151

47,630
53,693
174,443
160,413
206,413
642,592

36,066
150,000
20,000
150,000
50,000
223,350
629,416

13,176

34,327

Downtown TIF

Beginning Fund Balance

Revenue

Downtown

Total Revenue

Expense

CEA

Sidewalk Improvement Phase 1
Downtown Master Plan Implementation
Engineering Study-Arcade Parking Lot
Transfer to General Fund

Total Expenses
Net FY24 Budget

Ending Fund Balance

47,823

254,031

254,031

9,910
30,000
40,000
15,000

150,000

244,910

9,121

56,944

g




FY24 Tax Increment Finance District (TIF)

Central Maine

Crossing TIF

Revenue

Beginning Fund Balance

Central Maine Crossing
Escrow CMC (20%)

Expense
CEA

Total Revenue

Total Expenses
Net FY24 Budget

Ending Fund Balance

95,232 Beginning Fund Balance
Revenue

85,257 Affordable Houseing

(16,503)

68,754 Total Revenue
Expense

33,005 CEA

Offset School Funding

33,005 Total Expenses
35,749 Net FY24 Budget

130,981 Ending Fund Balance

Affordable

Housing TIF

13,833

13,833

6,916
6,916

13,833

g




AMBULANCE

Formula to Bill Members S E RV I C E

FY24 Proposed Budget 1,884,804

Individual & 3rd Party Bills (1,334,042)

Net Budget to be covered 550,762 . .

14 L This budget is up $103,836 (5.83%)

50% Per Capita 275,381 50% due to Wages and

50% U 275,381

ik 42% due to Workers’ Comp

50% Ave 3 Yr % of Total FY24 Grand Dollar

Population Per Capita Call Vol Incidents Base Fee Uncoll. Total Diff
Gardiner 5961 S  63,769.18 1002 35% S  96,312.84 S 160,082.01 $30,397.20 S 169,384.42 S  21,094.79 12.5%
Chelsea (1/2) 1,389 $§  14,859.15 153 5% S  14,711.35 '$ 29,570.49 $3,272.34 S 31,488.66 S 1,354.17 4.3%
Farmingdale 2,995 S 32,039.71 351 12% S  33,717.51 rS 65,757.21 $13,997.31 S 61,773.70 S 17,980.82  29.1%
Litchfield 3,586 S  38,362.06 276 10% S  26,506.06 '$ 64,868.13 $16,512.63 S 6648232 S 14,898.44  22.4%
Pittston 2,875 §  30,755.98 223 8% S  21,474.08 rS 52,230.05 $5,336.86 S 50,807.78 S 6,759.13  13.3%
Randolph 1,743 S 18,646.15 218 8% S  20,993.31 VS 39,639.46 $8,329.30 S 3765994 S 10,308.82  27.4%
West Gardiner 3671 $  39,271.37 295 10% S  28,397.06 r$ 67,668.43 $3,888.94 S  68,290.57 S 3,266.80 4.8%
Richmond 3,522 $ 37,677.41 346 12% S  33,268.79 '$ 70,946.20 $18,168.70 S 7586247 S  13,252.43  17.5%
Totals 25,742 S 275,381.00 2,864 100% S 275,381.00 r$ 550,762.00 $99,903.28 S 561,749.86 S  88,915.42  15.8%

v

** Approved by Ambulance Advisory Board on April 3 **
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26%
24%
17%
15%
8%
7%

WASTEWATER

This budget is up $132,398 (7.43%)
Uses $100K in WW Fund Balance

Budget Drivers

Wages & Benefits

Heat & Electricity

Chemicals

Generator at Partridge Drive PS
Sludge Disposal

Phase 1 Stormwater Survey

Proposed 4% Rate Increase

Rate Increases Calculation

FY24 Proposed Budget

Projected Revenue:
Farmingdale
Randolph
Use of Fund Balance
Penalties & Interest
Balance needed from Gardiner

FY23 Projected Revenue
Amount to balance budget
3% increase

4% increase - Proposed
5% increase

(25,000)

1,914,707

(206,399)
(200,621)
(100,000)
1,382,687
1,333,742
48,945
40,012

53,350
80,025

** Approved by WasteWater Advisory Committee on April 4 **

o



BUDGET TIMELINE

5/10 — Councilors hear from
individual Department Heads
and give City Manager directive
for any potential changes

5/17 — Councilors discuss
updated budget, and set public
hearing dates

6/07 — Public Hearing and First
Read of FY23 Budget

6/21 — Public Hearing and
Second/Final Read of FY23
Budget















































































































































































































