6 Church Street, Gardiner, Maine 04345 207-582-4535  Fax 207-582-1079 E-mail Fire@gardinermaine.com

CITY OF GARDINER
FIRE & RESCUE DEPARTMENT

Chief Richard Sieberg

Ambulance Advisory Board
Agenda

August 14, 2023 6pm

Roll call:

Members Present (Name and town represented):

Consideration of past 04-03-2023 meetings minutes:

Motion to accept: Second: Vote: In favor Opposed

Old Business:
e Update on Ambulance Fund Balance
e Voted to use a portion of Ambulance Fund Balance to fully purchase the ambulance
ordered last February (Rescue 3), Pay off remaining debt on Rescue 1 and 2, Pay
remaining balance on Radio loan, and cover cost increase for Rescue 4 chassis if county
will not.

New business:
e Present an idea on budgeting for future uncollected ambulance bills.
e Discuss possible payment options for current outstanding ambulance bills.
e Discuss multi-year contracts

Next Meeting: November 13" @ 6:00pm

Motion to adjourn: Second: Vote: In favor Opposed




