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, GARDINER CITY COUNCIL
AGENDA ITEM INFORMATION SHEET

Meeting Date

02/20/2019 Department | Police

Agenda ltem

4.4 Discussion with Police Chief Toman and Fire Chief Nelson regarding dispatch services at Central Maine Regional Communications Center

Est. Cost | TBD but estimated at $185,000 for FY20 (split as appropriate between departments/services)- an increase of about $110,000 over FY19
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Police Chief Toman, Fire Chief Nelson, and City Manager Landes will present to the City Council a history of the ongoing

ituation that has now presented itself not only as a financial issue for the city, but also a safety issue.

ns regarding the dispatching services have been researched, and in that research we have found that the cost will
lly more than what we have paid the MRCC in the past. There were costs ranging from the City of Waterville:

ar one), Town of Lisbon: $365,452 (year one), purchasing Spillman and having RCC disptach (not ideal due to

e): $364,000 (year one), and to the possibility of reopening our own dispatch: $1M (est. year one).

We then rallied around the aspect of keeping KCSD, and the other 21 municipalities affected (using the IMC program), at the
CMRCC. That came in at a price tag of $638,821 for all towns, including us and KCSD. Our price, in that, was $111,000.
Realizing that the other municipalities may reject having to 'support' Gardiner in this proposal, since they had a price tag of about
$350k to go as a unit to Augusta, we felt that putting another number on the table would be a bit of an incentive. Chief Toman

85k number on the table. This number is half of the other options available at the present time.

Also, in the discussion, we have learned that there was an Emergency Communications Governing Board that was dissolved by
the Legislature a few years back. The Manager has asked for support from local Representatives and Senators to present a bill

at Board. Currently we have a sponsor: Dennis Keschl, Belgrade, and a co-sponsor, Craig Hickman, Winthrop.

More updated information will be presented at the Council meeting.

Requested
Action

'l move to support the City Manager in the quest for proposed legislation concerning the
Emergency Communications Governing Board, and the proposed offer of $185,000 for
continued dispatch services at CMRCC for the next three years.'

City Manager
and/or
Finance Review

The City Manager is recommending City Council support the proposed legislation for the
Emergency Communications Governing Board, and to support the $185,000 offer to stay at
CMRCC for the next three years, until a resolution can be determined.
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