GARDINER CITY COUNCIL

#/ AGENDA ITEM INFORMATION SHEET /

Meeting Date |01/20/2021 Department | City Council
Agenda Item |4.b Update from Non-Profits, Johnson Hall, and First Park
Est. Cost |n/a

1. First Park/ Jim Dinkle

2. Gardiner Main Street/ Melissa Lindley

3. Boys and Girls Club/ Ingrid Stanchfield

4. Johnson Hall/ Michael Miclon

As is customary practice, the City Council asks for yearly updates from the major non-profits and
others prior to budget time.

To save time the non profits were asked to submit a written report this year due to conducting
meetings via Zoom. If they were available prior to preparation of these materials, they are attached.

Background Information

Requested |2

Action

City Manager |n/a
and/or
Finance Review

Council Vote/
Action Taken

Departmental
Follow-Up

1* Reading Advertised

2" Reading Advertised
w/in 15 Days

Final to Dept Updated Book Online




Maine's Premier Business Park

FirstPark is the premier business park in Maine,

established by the Kennebec Regional Development
Authority (KRDA), one of the state’s most unique @
economic development organizations, supported by I rS' a r

more than 20 member communities.

FirstPark, a 285-acre campus of shovel-ready,
pre-permitted sites with protective covenants,
incorporates innovative technology and
infrastructure into its site plan. There are 18 lots
available, five of which run parallel to I-95.

FirstPark is conveniently located in central Maine,
near major highways.
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Travel Times and Destinations

15 Minutes Augusta, ME
65 Minutes.............Portland, ME
1 Hour....... ..Bangor, ME
..Boston
New York

51 nad
SACHUSETTS Quebec, Canada

Contact FirstPark

Jim Dinkle, executive director of the KRDA/FirstPark, has vast experience in rail and intermodal
logistics, commerce park development, brownfields redevelopment and international trade.

Jim was deputy chief of staff for a governor, an aide and brownfields redeveloper for an
urban mayor and served the nation's second largest railroad as its Midwest manager
of economic development, covering five states. He is a past chairman of the Elmhurst,
lllinois Chamber of Commerce and Industry Board of Directors, served four years on the
International Association of Corporate Real Estate Executives (NACORE) Chicago Board of
Directors and was on the University of Kentucky Board of Trustees for one term.

Call Jim at 207-859-9716 or email exdirector@firstpark.com.
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About the Mid-Maine Region

When it comes to quality of life, with 6,000 lakes and ponds, 32,000 miles
of rivers and streams, and 17 million acres of forestland, Maine is second
to none for outdoor recreation. If you love the outdoors, there's no better
place to be—spring, summer, autumn or winter. In addition to the many
recreational opportunities in mid-Maine, we also enjoy Maine's beautiful
mountain ranges to the west, majestic coastline to the east, and the
unspoiled North Woods.

The region is home to Waterville, one of Maine's fastest growing cities and
the region’s educational and medical hub. The community and downtown
area in Waterville is experiencing a time of unprecedented investment and
momentum. As the home of Colby College, Thomas College, and Kennebec
Valley Community College, two hospitals and a vibrant downtown, the

city of Waterville has a strong infrastructure for growth. More economic
development is planned in the city and the region for years to come.

The business community is growing as well, supported by the Mid-Maine
Chamber of Commerce, Central Maine Growth Council and Coastal
Enterprises, Inc.'s Small Business Development Center Counselor.
Whether it's job opportunities, recreational opportunities, or educational
opportunities, the mid-Maine region has it all!

About Oakland

Quick Facts About FirstPark

FirstPark is located within Foreign
Trade Zone (FTZ) 186.

More than 67,500,000 Americans
and Canadians live within a 500-mile
radius of FirstPark.

FirstPark property owners include
T-Mobile, LL Bean, MaineGeneral
Healthcare and PFBF Accountants.

Shovel-ready lots range from 5.5 to
15.3 acres and are pre-permitted
by the Maine Department of
Environmental Protection.

Flexible zoning, fiber optic cabling and
frontage available on Interstate 95.

FirstPark is located in Qakland, next to the city of Waterville and in the heart of the Belgrade Lakes Region, an area that

offers a lifestyle and community spirit that residents hold dear to their hea

rts. With three large lakes, two public parks

with waterfront beaches, and one of the finest school systems in the area, Oakland offers a sense of place that many
other towns strive for. With a new police station and an active fire department, Oakland remains one of the safest
towns to reside in. Great schools, low crime rates, low taxes and plenty of recreational opportunities make Oakland a
wonderful place to visit, live and raise your family.

Major companies located in the region that have decided to call Maine home:
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What a year it has been. The strains COVID-19 has placed on our businesses, our residents,
our students, our families and ourselves are unpreceded. It may come to no surprise that
2020 threw out the playbook for what a typical year looks like for Gardiner Main Street. As an
organization that strives to bring large amounts of people to Gardiner, we needed to rethink
ways to support our downtown safely in a pandemic. Here are some ways we adapted in 2020:
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BOYS & GIRLS CLUBS
OF KENNEBEC VALLEY

January 14th, 2021

Dear Mayor Hart, City Manager Landes and City Councilors,

On March 16, 2020, all Club operations came to a screeching halt due to COVID-19. Were any
of us really prepared for the effects of a pandemic that is now going on 17 weeks? For a few
brief days, this pandemic threw us into a tailspin wondering how the Club could survive such a
crisis. With much thought and input we strategically assessed the crisis at hand and created a
plan to survive and move forward. Thanks to our town partnerships, Cares Act Funding, staff
restructuring and private contributions our operational budget is stable and sustainable.

The Club was serving over 1,800 program participants and sharing our facility with another
1,700 people annually. The Club served the community and region with Child Care for ages six
weeks through grade five, teen programming, tutoring, meals, sports, summer camps, senior
citizen programs and community meeting space for people of all ages.

Today, 10 months later, the Club is open serving the children and families of Gardiner and
Kennebec Valley. Remaining open is imperative to the families who are essential workers.

Programs status during COVID-19 Pandemic
e Total enroliment 556, 241 are Gardiner residents

Child Care

Teen Program

Tutoring and enrichment programs

Open 55 hours a week for school age children who are attending in-person

school two days a week.

e Daily support for children doing MSAD 11 remote learning while their parents
work
Friday Food Pantry open to families and senior citizens
Summer Free Food Program to all children age 18 and under

e All youth sports and community programs have been suspended until which time
they can be offered safely

e The Oldies but Goodies are meeting at a local church and staying in touch with
each other weekly

e New 21st Century Learning Center Program has been established for RSU 12 at
Chelsea and Windsor School. All funding for these programs come from the

Prepared Ingrid L. Stanchfield



Department of Education and weekly parent fees.The Oldies but Goodies Senior
Citizen Program were meeting on a regular basis.

Capital Campaign

Construction planned for spring 2021

Successfully raised $8,660,000

Actively raising the remaining $1,340,000

The facts remain the same when it comes to the old Clubhouse. It is meeting our needs
but has forced us to reduce the number of children and community members we can serve
during this pandemic health crisis.

We are requesting $51,600 for the 21/22 fiscal.

We need your support, now more than ever, as we remain open and sustain Club programs.
Thank you for investing in our community’s most precious resource — our children. Together we
can do it!

Respectfully,
ﬁ/ﬁy/(m/ 74 %m%%f/a/

Ingrid L. Stanchfield, CEO

Prepared Ingrid L. Stanchfield



JOHNSON HALL

Johnson Hall 2020 Report

Programming

2020 was a very challenging year for Johnson Hall starting in March as we were
forced to cancel our remaining 14 shows of our season. We also had to cancel our
Free Summer Waterfront Concerts and our Summer SPARK Theater camp, our
Halloween fundraiser and our Festival of Trees fundraiser. Although we were faced
with these challenges we made the decision to present on-line live streamed
performances from Johnson Hall. Starting in late March through December we
presented 12 on-line shows for audience members from 5 countries, 20 states and
over 100 towns throughout Maine. Our plan is to continue presenting these on-line
shows twice a month until we are able to welcome audience members back inside
Johnson Hall. We are currently waiting to see if we will be able to produce
Waterfront Concerts this summer.

Construction

During this down time we were able to begin work on the fagade of our building
with a REvitalizeME Grant we received. We had a large portion of our brick work
repointed, windows on the second and third floor were historically repaired and
painted and reinstalled, and prep work was done for new doors on the park side as
well as the Mechanic Street entrance. Work has stopped now due to dropping
temperatures and will resume in the spring

Capital Campaign

We have also moved along with our Capital Campaign, reaching 78% of our overall
goal with $3,838,517.00 in total pledges and gifts for the renovation. Our goal is
$4.9 Million and we have added new members to our Capital Campaign team. This
new team is working to close the campaign out within one year. Once the campaign
is complete construction would begin and all estimate point to a 13 month build.

Financial Overview

We were fortunate to be able to receive the Federal PPP loan in April, which allowed
us to keep all of our current employees on. We were able to write a few other
emergency grants that have kept the lights and heat on. Sponsorships for
performances have been down, but enough to keep our livestream shows
happening. Revenue from performances in also lower than our usual, although they
have been picking up over the last few months. We are hopeful that we will see a
steady increase in ticket purchases throughout the winter months.



