GARDINER CITY COUNCIL
®/ AGENDA ITEM INFORMATION SHEET

Meeting Date | 09/22/2021 Department | Planning/Economic Dev

Agenda Item |4.b) McKay Park Improvement Plan

Est. Cost

The Gardiner Age-Friendly Committee has been working on the Community Development Block
Grant program for the McKay Park Improvements. The city received a CDBG Community Enterprise
Grant in the amount of $25,000 for McKay Park. Over the past year the committee has been working
on a design concept for the park that would be beneficial to the downtown. Tom Farmer, Landscape
Architect was hired by the city to help with this process. After months of meetings, discussions and
drawings, the committee would like to present two final concepts for council consideration.

Plan A has an estimated budget of $165,000.
Plan B has an estimated budget of $190,000.

With the assistance of the Public Works Department, we will be able to lower these costs by $18,000
- $20,000, depending on the site work they are able to do.

Background Information

These conceptual plans were sent to the committee for feedback and from those that responded,
most prefer plan A as it will give a larger footprint for gatherings. Committee members have been
invited to attend this meeting to answer any questions from City Council.

The Director of Economic Development/Planning is working with the State on additional funds to help
bring this project to fruition.

Requested " | move to accept design (A or B) for the rehabilitation of McKay Park."

Action

City Manager | The Acting City Manager has no opinion on the designs.
and/or
Finance Review

Council Vote/
Action Taken
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Existing metal fence. Cre:
into Park.

Water spigot (to remaln')-m_ i
Perennial or shrub plantings
(to be determined)
McKay memorial plaque
and granite post

2 Mature Crap Apple
rees (to remain)

Metal tables and attached
chairs, see image example
(| on Alt. A,

Patterned concrete surface
Design to be determined. —
See image example Alt. A.

New light fixture Ornamental grasses

along top of wall.

Interpretive sign and

granite wall to remain — Top of wall elev. 8

New granite steps (TYP) —

Structural concrete
walls with fence.

Concrete ramps, meeting
ADA slope requirements

Top of wall elev. 4

/ 4 — 6" Granite curb
Norway Maple trees to/ba
removed. (Invasive [iscﬁd) —
{ Existing parking spaces
Patterned concrete taramain
surface. Pattern to be \ v
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Existing metal fence. Crég‘
to the Park. |

Water spigot (to remain)

Perennlal and shrub plantings
(to be determined)

McKay memorial plaque
and granite post

Patterned concrete surface.
Design to be determined.

See picture example below. |-

Norway Maple and 2
Rhododendrun shru
removed ]

Granite steps =
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Existing interpretive sign

New light fixture

Granite steps

Norway Maple trees tobe

removed (Invasive listed).

Patterned concrete surface +3 |
New or reused bench

Patterned concrete
surface, Design to be \
determined
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Concrete payer parkingarea to
remain.

2 Mature Crap Apple
trees (to remain)

| Metal tables and attached
chairs, see Image example.

i~ Ornamental grasses
along top of wall.

- Stone face concrete block
wall. approx. 5" high. Top

Liw. &

Fragrant Korean Lilac
shrubs along base of wall

— ©" Granite curb

Alt. A Cross-Section
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Alternate:

e A MCKAY PARK RESORATION PROJECT

WATER STREET, GARDINER, ME

CONCEPTUAL SKETCHES

A THE CITY OF GARDINER PLANNING DEPARTMENT

tsHfarmergégmail.com
p. 2077494032

Tom Farmer, Landscape Architect
22 Abby Lane, Yarmouth, ME 04096
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