GARDINER CITY COUNCIL

P/ AGENDA ITEM INFORMATION SHEET y

Meeting Date |04/20/2022 Department | Finance
Agenda Item |4.n) Discussion of the Financial Reports through March 2022

Est. Cost

Please find attached the City of Gardiner Financial Reports through March 2022. Denise Brown has
reconciled through this month.

Ms. Brown states: "This is an excellent report for March. If revenues stay consistent with previous
years' last quarter activity and there aren’t any unanticipated expenses, the City will not need to use
all of the $500K fund balance it budgeted to use to offset this year's budget."

Background Information

| This is a discussion item only, but Denise would be happy to answer any questions via
email.
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sardiner

Moving Forward

COUNCIL MEETING AGENDA
GARDINER CITY COUNCIL
GARDINER CITY COUNCIL CHAMBERS
WEDNESDAY, APRIL 20, 2022
6:00 PM PUBLIC MEETING

Gardiner City Council is now conducting in-person meetings and the public is welcomed to
attend. Public meetings will be live-streamed at:

https://www.gardinermaine.com/video-streaming/pages/live-meeting-video-streaming

During the Gardiner City Council meeting, Council will accept phone calls at
207-588-4063/enter access code - 2222

1. ROLL CALL/PLEDGE OF ALLEGIANCE

2. PUBLIC COMMENT (anything not on the Agenda) (ALL PUBLIC COMMENT MUST
BE SENT VIA EMAIL TO ADAVIS@GARDINERMAINE.COM, REGULAR MAIL:
6 CHURCH STREET GARDINER ME 04345 OR CALL 207-582-4200 DURING
REGULAR BUSINESS HOURS. A REQUEST TO SPEAK IN-PERSON DURING
THE MEETING WILL ALSO BE RECOGNIZED).

3. PETITIONS/PUBLIC HEARINGS (ALL CORRESPONDENCE REGARDING THESE
PUBLIC HEARINGS MUST BE SENT VIA EMAIL TO
ADAVIS@GARDINERMAINE.COM , REGULAR MAIL: 6 CHURCH STREET

GARDINER ME 04345 OR CALL 207-582-4200 DURING REGULAR BUSINESS
HOURS)

4. NEW BUSINESS

a)
b)
c)

d)
€)

f)

g)

Discussion of the revaluation process and associated costs with City Assessor Curt
Lebel

Consideration of sending the project of editing and updating the City of Gardiner
Code to the Ordinance Review Committee

Consideration of extending the contract with the Gilbert Group to act as the real estate
agent to sell Tax Acquired Property (TAP)

An update on the current mask policy in all city buildings

Consideration of Acceptance of Criminal Forfeiture Funds from District Attorney, In
Rem

Consideration of approving a Victualer's License renewal application for the
Gardiner/Augusta Lions Club

Consideration of approving a Major Event application by Johnson Hall (Waterfront
Concerts)

Office of the Mayor & City Council | 6 Church Street | Gardiner, ME 04345

207-582-4200 | 207-582-6895 (fax)
www.GardinerMaine.com



