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Meeting Date |()6/05/2019 Department Clty Council

Agenda Item |4.1 First Read of FY20 Budget

Est. Cost |n/a

At the May 22, 2019 Council meeting, the City Council reviewed the proposed FY20 budget. During
that meeting there were several proposed changes that the City Council asked to have adjusted.
Attached is the new FY20 proposed budget that is a 5.52% total increase (5.08% city, 6.21% school,
and 4.10% county tax increase).

Background Information

' move to approve the first read of the FY20 General Fund, TIF Funds, and Enterprise

Requested :
Funds budgets and to hold a second reading on June 19, 2019.

Action

City Manager | The City Manager recommends the above action.
and/or
Finance Review

Council Vote/
Action Taken

Departmental
Follow-Up

1 Reading 0/ 0512019 Advertised 05/15/2019

City
Clerk
Use
Only

06/19/2019 Advertised
w/in 15 Days

2" Reading

Final to Dept Updated Book Online
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Tax Increment Finance District (TIF)

Libby Hill TIF
Beginning Fund Balance  -384,048 -353,992 -296,820 -131,472 57,365 257,771 467,223

FY19 FY20 FY21 Fy22 FY23 FY24 FY25
Proposed Projected Projected Projected Projected Projected Projected

Libby Hill Revenue

Associated Grocers/Pine State -45,914 -47,630 -47,630 -47,630 -47,630 -47,630  -47,630
Harper's LLC -56,085 -58,182 -58,182 -58,182 -58,182 -58,182  -58,182
EJ Prescott -103,681 -107,657 -107,557 -107,557 -107,557 -107,557 -107,557
Pine State -151,619 -157,287 -157,287 -157,287 -157,287 -157,287 -157,287
Libby Hill Area Wide:
Black Diamond -2,238 -2,322 -2,322 -2,322 -2,322 -2,322 -2,322
Dennison Lubricant -29,881 -30,998 -30,998 -30,998 -30,998 -30,998  -30,998
Crafts Transportation (formerly NE Raidant) -6,095 -6,323 -6,323 -6,323 -6,323 -6,323 -6,323
EJ Prescott -1,736 -1,800 -1,800 -1,800 -1,800 -1,800 -1,800
QOak Grove -4,271 -4,431 -4,431 4,431 -4,431 -4,431 -4,431
William Lovely (Central ME Meats) -36,622 -37,991 -37,991 -37,991 -37,991 -37,991 -37,991
Troiano -8,481 -8,798 -8,798 -8,798 -8,798 -8,798 -8,798
Auburn Asphalt -11,817 -12,259 -12,259 -12,259 -12,259 -12,259 12,259
Cumulative Personal Property -10,724 -11,124 -11,124 -11,124 -11,124 -11,124 -11,124
Contract Penalty
Lot Sales 0 0 0 0 0 0 0
Total Revenue 469,163 -486,702 -486,702 -486,702 -486,702 -486,702 -486,702
FY19 FY20 FY21 FY22 FY23 FY24

Proposed Projected Projected Projected Projected Projected
Libby Hill TIF Expenses

Harpers LLC CEA Payment 19,069 19,782 19,782 0 0 0 0
E. J. Prescott CEA Payment 0 0 0 0 0 0 0
Pine State CEA Payment 0 0 0 0 0 0 0
Libby Hill Area Wide CEA Payments:
Black Diamond 0 0 0 0 0 0 0
Dennison Lubricant 7470 0 0 0 0 0 0
William Lovely (Central ME Meats) 14,221 14,753 14,753 14,753 9,737 9,737 9,737
Debt Service/Libby Hill Phase | 104,825 104,825 0 0 0 0 0
Debt Service/Libby Hill Phase || 249358 246,007 242,656 238,949 232395 223,350 216,498
Lot Sale Expenses (incl. realtor commission) 0 0 0 0 0 0 0
Federal Subsidy on Debt 44,163 44,163 44,163 44,163 44,163 44,163 42,612
Total Expenses 439,107 429,530 321,354 297,865 286,295 277,250 268,847
NET BUDGET -30,056  -57,172 -165,348 -188,837 -200,406 -209,452 -217,855

Ending Fund Balance  -353,992 -296,820 -131,472 57,365 257,771 467,223 685,077

Downtown TIF
Beginning Fund Balance 0 0 0 0 0 0 0

FY19 FY20 FY21 FY22 FY23 Fy24 FY25
Projected Projected Projected Projected Projected Projected Projected

Downtown Revenue
Downtown TIF District 215659 -223,721 -223,721 -223,721 223721 -223,721 -223,721

Downtown TIF Expenses

Debt Service/Downtown 53,115 51,763 0 0 0 0 0
Additional GMS Funding 5,000
Johnson Hall CEA Payment 5532 6,395
Downtown TIF Transfer to General Fund 152,011 165,663 223,721 223,721 223721 223721 223,721
Total Expenditures 215,658 223,721 223,721 223,721 223,721 223,721 223,721
NET BUDGET 0 0 0 0 0 0 0

Ending Fund Balance 0 0 0 0 0 0 0
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