
Gardiner City Council Agenda 
Regional Ambulance Service Workshop 
Monday, November 8, 2021 at 6PM 
Gardiner Public Library Children’s Room 
152 Water Street 
Gardiner, ME 04345 
 
 
 

1. Welcome and introductions  
 

2. Overview and summary of the current service  
 
3. Q&A about current model  

 
4. Discussion of the pilot model used this past summer and fall in Richmond 

 Costs 

 Statistics 
 

5. General overview of ambulance service in the Kennebec County region  
 

6. Discussion of 4 proposals to increase ambulance coverage 

 Service remains the same 

 Increase staff by four ( using a fly car) 

 Increase staff by eight (staff a third ambulance) 
 

7. Next steps 

 Proposals discussed at a regular Gardiner City Council meeting 

 Create an agenda item for all town meetings of our regional partners 

 FY23 Gardiner budget reflects a staffing model 

 Begin implementing model if successfully endorsed by all partners 
 

8. Questions? 
 

9. Adjourn 


