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RANSOM CONSULTING, LLC

• Project Team
• Company History
• Maine Office
• Core Services
• Gardiner Project Experience
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WHY RANSOM?
• We’ve been here from DAY 1 - 2010/2011

• Identified a need in Gardiner – initiated the 
program – pro bono grant writing

• 3 Assessment Grants – 5 Cleanup Grants 
~$2M of BF Funding has come to Gardiner
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WHY RANSOM?

• Started writing pro-bono grants in 2010
• Ransom knows Gardiner better than any 

other firm
• Higher Profile Sites include TW Dick, 

Chapman’s Garage, Bailey’s Auto, 150 
Dresden Ave, 149-167 Water Street

• Many of the above have been cleaned up 
with EPA funds and re-used

Over half of our Maine staff touch a 
Brownfield funded project every day
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WHY RANSOM?
• Ransom goes beyond BF assessments
• A sustainable BF program starts with 

assessment, but…….
• We leverage sites from assessment to cleanup & 

get sites redeveloped
• RLF-KVCOG-DECD
• EPA direct

RANSOM HAS COMPLETED OR IS WORKING ON THE 
FOLLOWING SUCCESSFUL BF PROJECTS

(Hallowell, Bath, Biddeford, AVCOG, Piscataquis County, 
Belfast, GPCOG, Orono, Dover-Foxcroft, Saco, Old Town, 
Canton, Our Katahdin {Millinocket}, Wiscasset, Portland, 

S. Portland, PHA, Lincoln, MCEDD, Lincoln County, 
Rockland, Camden)
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What Can Gardiner Do With EPA’s 
Investment?

• Public Meetings and Outreach
• Engage Owners to Bring Sites Into 

Program
• Phase I/II/III (Environmental 

Assessments)
• Hazardous Building Material 

Inventories
• Site Reuse Planning
• Assistance with Cleanup Funding
• Potential Sites – prior inventories
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Example Brownfield Sites in Gardiner

TW Dick Fresenius Kidney Care

Former Maine General Lyons Street Garage



With BF Funds-Ransom Helps Drive 
The Economies Where We Work

• Gardiner (Assessment + Cleanup = $1,930,000)
– TW Dick ($600k)
– Bailey’s Auto ($120k)
– 28 Spring Street $110k)

• Bath (Assessment + Cleanup + RLF = $3,110,000)
• Old Town (Assessment + Cleanup = $1,400,000)

– Old Town Canoe Factory Site ($600k)
• Our Katahdin, Millinocket (Assessment + Cleanup 

= $2,250,000)
– Former Great Northern Paper Mill Site ($1,500,000)
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Ransom is Ready –
Immediate Start

Complete Inventory (Less 
Than One Month)
• Historic Map/Database 

Review (Largely 
complete)

• Windshield Survey
• Site Nomination
• Interviews with 

Citizens & Municipal 
Staff

• Brownfields Inventory

Site Selection (Within One 
Month)
• Threshold Criteria 
• Apply Ranking Criteria 
• Prioritize/Select Sites
• Solicit Owner Buy-In
• Eligibility 

Determination
• Begin Assessments on 

Priority Sites
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Exercising Ransom’s Team –
TW Dick

• Site identified as priority in 2014 
charettes

• Site brought into Assessment Program
• Erik – Assessment
• Cleanup need identified EPA, KVCOG, 

DECD
• Nick with City Create Developer RFQ
• Steve – Leverage DC relationship on 

behalf of City
• Jaime – Cleanup Design/Execution
• Successful redevelopment

Ransom Consulting, LLC 11





We look forward to continuing to build 
& sustain Gardiner’s Program

“There are many good environmental firms in Maine.  I've used many 
of them.  But when I have a complicated environmental problem or an 

especially tight timeline, I call Ransom first.  I appreciate their 
balance between the health and safety of the future users of the 

project on one hand, and the need for certainty and sensible solutions 
on the part of the developer.”

-Kevin Bunker, Partner with Developers Collaborative

“Ransom has been hand-in-glove with us from day 1 of our 
Brownfields program, and has provided assistance with grant 

application preparation, project design, creating an effective public 
outreach campaign, and working with us to identify high value 

assessment sites. We feel like we’re on the right path for reuse 
development of our most important historic properties, and Ransom 
has worked hard to keep our project on schedule, on budget, and on 
radar for real estate developers and new business investors.” –Nate 
Rudy, (former) Director of Economic and Community Development, 

Gardiner, Maine (current) Town Manager, Gray, Maine
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